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Intro 

1.1. The project’s commitment to low impact development requires a considered and 

enforceable policy on transport, including visitors. This will ensure traffic to and 

from the ecovillage is kept to a minimum. This document outlines how Lammas 

Low Impact Initiatives Ltd (referred to as Lammas, the Society, or the IPS) will 

ensure that this aim is achieved, providing a realistic and sustainable structure for 

the management of traffic. The Society has compiled this policy in consultation 

with representatives from the Highways Department of Pembrokeshire County 

Council. It is a working document intended for ongoing review/ appraisal/ 

amendment so that the society can adopt a responsive approach to what is 

expected to be an ever-changing situation. 

 

1.2. For the purposes of this document:  

• ‘Residents' refers to those living within the Lammas ecovillage  

• 'Guests' refers to personal guests of Lammas residents 

• ‘Local Residents’ refers to residents of neighbouring villages 

• 'Visitors' refers to all other persons who may wish to visit the ecovillage. 

 

1.3. The Society is committed to promoting alternative transport solutions to and from 

the project. This will be achieved through a raft of initiatives which include forming 

working relationships with other compatible organisations (e.g. Sustrans) and 

providing appropriate accommodation on-site for sustainable travel options 

(including horse grazing, a minibus shelter and cycle shelter). 

 

1.4. The site will be fully accessible to all emergency services at all times. 

 

1.5. The Society will own, insure and run a minibus service to and from the local towns 

for residents, guests, visitors and local residents. The minibus service will also be 

available for school runs, market trips, etc. 
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2. Survey of existing travel options in the area 

 

2.1. Existing Footpaths 
 
Footpath Map 

 
Principal footpaths marked in white 
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There is an existing footpath which runs from the site, southeast to Glandwr in one 
direction and to Hermon in the other direction. 
 
Hermon is about 1.25 miles walk. (25 minutes) 
 
Crymych is about 2.5 miles walk. (50 minutes) 
 
The “Preseli Circle” walking route passes through Crymych. 
 
There is an old trackway referred to as “the old milk road” running from the site 
North to Hermon. It is disused. Lammas is currently exploring the possibility of 
opening it as a footpath. 
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2.2. Cycling 

Sustrans Map 
 

Sustrans Route 47 (marked in yellow) goes through Crymych. It is the Fishguard/ 
Cardigan route. 
 
To cycle to Hermon would take an estimated 15 minutes. 
 
To cycle to Crymych would take an estimated 25 minutes. 
 
To cycle to the nearest railway station (Clunderwen) would take an estimated 40 
minutes. 

Proposed 
development 

site 

Sustrans 
route 47 
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2.3. Existing Bus services 
(Survey taken in November 2007) 

 
Buses from Glandwr 

 
Every Wednesday 
 
Glandwr to Carmarthen (via villages and Clynderwen Train station) 223 
 
Glandwr Clynderwen Carmarthen 

8.45 9.15 10.20 
   
Carmarthen Clynderwen Glandwr 
13.50 14.55 15.25 
   
 
 
Mondays and Fridays 
 
Glandwr to Cardigan (via villages) 432 
 
Glandwr Cardigan 

9.53 11.00 
  
Cardigan Glandwr 
13.55 15.02 
  

 

 
Buses from Hermon 
 
Monday to Saturday inclusive 
 
Crymych to Narberth 430 
 
Crymych Hermon Clunderwen Narberth 
10.0 
13.00 
16.00 

10.05 
13.05 
16.05 

10.25 
13.25 
16.25 

10.35 
13.35 
16.35 

    
Narberth Clunderwen Hermon Crymych 

10.35 
13.35 
16.35 

10.45 
13.45 
16.45 

11.05 
14.05 
17.05 

11.10 
14.10 
17.10 
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Buses from Crymych 
 
Fridays 
 
Crymych to Haverfordwest (via villages and Clarbeston Road train station) 432 

 
Crymych Clarbeston Road Haverfordwest 
9.15 9.53 10.05 
   
Haverfordwest Clarbeston Road Crymych 
14.00 14.12 14.50 
   

 
 
 
First Wednesday in each Month 
 
Crymych to Carmarthen (via villages) 230 
 
Crymych Carmarthen 
9.55 10.40 
  

Carmarthen Crymych 
16.30 17.10 
  
 
Monday to Saturday inclusive 
 
Also Available is the Celtic Green Dragon Community Bus Service (dial up) 
 
Tuesdays and Saturdays (1st May – 29th September) 
 
Crymych to Newport 
 
Crymych Newport 
9.30 
11.45 
15.15 

10.00 
13.10 
16.50 

  

Newport Crymych 
10.05 
17.00 

11.22 
18.22 

  
 
 

2.4. Existing Train Services 
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Monday to Saturday 
 
Haverfordwest Clunderwen Carmarthen 
6.20 
7.20 
9.25 
11.25 
13.25 
15.25 
17.25 
19.25 
21.25 
23.30 

6.33 
7.33 
9.38 
11.38 
13.38 
15.38 
17.38 
19.38 
21.48 
23.47* 

7.00 
7.59 
10.1 
12.01 
14.01 
16.01 
18.01 
20.01 
22.16 
00.18 

   
Carmarthen Clunderwen Haverfordwest 
4.55 
6.05 
7.44 
9.52 
11.52 
13.52 
15.52 
17.55 
19.52 
22.04 

5.18 
6.26 
8.06 
10.20 
12.20 
14.13 
16.22* 
18.20 
20.22 
22.25 

5.40 
6.41 
8.22 
10.35 
12.36 
14.28 
16.37 
18.35 
20.37 
22.40 

   

*Slightly different on a Saturday 
 
Sunday Service 
 
Haverfordwest Clunderwen Carmarthen 
13.20 
15.24 
17.24 
19.30 
21.35 

13.33 
15.37 
17.38 
19.46 
21.51 

14.01 
16.00 
18.02 
20.13 
22.16 

   
Carmarthen Clunderwen Haverfordwest 
12.05 
14.09 
16.05 
18.09 
-------- 
22.06 

12.31 
14.32 
16.28 
18.31 
20.28 
22.29 

12.47 
14.48 
16.44 
18.47 
20.45 
22.45 
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3. Lammas Visitors 

 

Visiting Days 

 

3.1. Visitors will be encouraged to visit on pre-arranged visiting days. These days will 

be clearly advertised on the website, at the entrance to the settlement and on 

Lammas publications. 

3.2. General visiting days will be pre-arranged to ensure a coordinated approach to 

travel arrangements. On visiting days the Society will offer tours of the project (for 

a small fee) and hub café/ trading post (part-time shop) facilities.  On these days 

anyone is welcome to visit the project without prior arrangement. 

3.3. In the winter (November to April) there will be two visiting days a week (Fridays 

and Saturdays). 

3.4. In the summer (May to October) there will be five visiting days a week (Tuesday to 

Saturday). 

3.5. On such days a shuttle service from local towns will be provided to keep vehicle 

numbers low. Passengers will be charged a small fee to cover costs. 

3.6. Visitors arriving on non-visitor days will be advised to return on a visitor day. They 

will be given the option of staying and walking the permissive footpath routes 

should they choose. If they have arrived with their own vehicle they will be required 

to purchase a vehicle parking permit. 

3.7. Visitors wishing to travel by car will be charged £12.50 per vehicle (for a parking 

permit), to discourage car usage and encourage car sharing. 

3.8. Visitors arriving by private minibus will be charged £40 per vehicle.  

3.9. Disabled visitors may visit the site without charge. 

3.10. The Society reserves the right to waive or reduce this fee in sensible 

circumstances, i.e. for those unable to travel by other means or for whom to do so 

would not be practical. 

 

Educational visits 

 

3.11. The office manager will coordinate educational visits. He/she will liaise with 

residents to provide a streamlined service which matches the skills and abilities 
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of residents wishing to offer educational services with the needs of the 

educational party. 

3.12. Educational visits will be arranged for parties who have particular areas of 

interest in the project. These will be limited to 24 per annum and will take place 

on open days whenever possible. 

3.13.  Educational visits will be pre-arranged and travel arrangements coordinated so 

that shuttle services from local towns and car-sharing can be organised. 

 

 

Working visits 

 

3.14. Working visitors, seeking to stay on-site whilst participating in the Lammas 

project are welcome under prior arrangement with the Society, and they will be 

encouraged to arrange sustainable travel arrangements where possible. 

3.15. Working Visitors who travel by car and stay on site will be required to purchase a 

vehicle parking permit for their vehicle. 
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4. Proposed Lammas Minibus Service 
 
 
The Lammas project lies approximately at the centre of a notional triangle linking the 

three towns of Carmarthen, Cardigan and Haverfordwest. 

 

 
4.1. Reasoning 

 
The minibus scheme exists to serve visitors and residents alike. It has been coordinated 

to provide: 

• A worthwhile visiting experience for visitors. 

• A resource for residents/ guests/ volunteers to be able to access local towns. 

• A resource for local residents to access local towns. 

• A resource for residents to operate minibus school run service.  

 

From a visitor’s perspective, Carmarthen would be the main Eastern channel for visitors.  

 

Lammas did originally consider running a service from the local railway station, 

Clunderwen. This was rejected as an unviable option on the grounds that a direct service 

from Carmarthen rather than via Clunderwen knocks off approximately 40 minutes travel 

time each way. 

 

Haverfordwest  and Cardigan would not attract so many visitors, nonetheless Lammas 

aims to provide some service for visitors from the North and West. 

 

4.2. Minibus Service Overview 

 

There will be a Saturday service from Carmarthen all year, and that in the summer this is 

complimented by a Tuesday and Wednesday service. 

 

There will be a once weekly service to Cardigan to cover visitors travelling from the North. 

This will be on Fridays. 
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There is a summer service from Haverfordwest. The reasoning behind this is that the 

summer tourist influx to South West Pembrokeshire would increase the viability of such a 

route. This will be on Thursdays. 

 
 Summer Winter Driving 

time 
Mileage 

Monday     
Tuesday Carmarthen  2.5 hrs 80 
Wednesday Carmarthen  2.5 hrs 80 

Thursday Haverfordwest  3 hrs 80 
Friday Cardigan Cardigan 2 hrs 50 
Saturday Carmarthen Carmarthen 2.5 hrs 80 
Sunday     
     
Mileage 370 130   
Driving Time 12.5 hrs 4.5 hrs   

Vehicle journeys 20 per week 8 per week   
 
Thus visiting days will be clustered together. The main reasoning behind this is that it 

would help in storing fresh produce in both the trading post and the café. 

 

In the winter the minibus would operate on Fridays (Cardigan) and Saturdays 

(Carmarthen), with the minibus driver working 4.5 hours a week. 

 

In the summer the minibus would operate on Tuesdays (Carmathen), Wednesdays 

(Carmarthen), Thursdays (Haverfordwest), Fridays (Cardigan) and Saturdays 

(Carmarthen). The driver would be working a 12.5 hour week. 

 

Summer being from May 1st to October 31st  (26 weeks in a year). 

 

Should the minibus service be oversubscribed on any one day, then an “overtime” 

provision will be made so that the minibus can return and collect the people directly. 

Should this happen on a regular basis then additional trips will be built into the schedule, 

(or a larger vehicle considered). 

 

Following is the provisional timetabled service for the Lammas minibus.  

 
Provisional Timetables: 
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 Haverfordwest  (Summertime: Thursdays) 
 
 
Lammas Glandwr Haverfordwest 
 
11.55 
 
16.40 

 
12.00 
 
16.45 

 
12.35* 
 
17.20* 

   

Haverfordwest Glandwr Lammas 
 
12.40* 
 
17.25* 

 
12.45 
 
17.30 

 
13.20 
 
18.05 

   
*Connects with trains to/from Swansea 
 

The minibus would make 2 trips: 

11.55 to 13.20 (1 hr 25mins) 

16.40 to 18.05 (1 hr 25mins) 

 

Spending approx 2 hours 50 minutes driving approximately 80 miles. 

 

Visitors would arrive at Lammas at 13.20 and leave at 17.20 

Residents would arrive at Haverfordwest at 12.35 and leave at 17.22 

 

 
 Carmarthen (Summertime: Tuesdays, Wednesdays, Saturdays)  

(Wintertime: Saturdays) 
 
 
Lammas Glandwr Carmarthen 
 
11.15 
 
16.15 

 
11.20 
 
16.20 

 
11.50* 
 
16.50* 

   

Carmarthen Glandwr Lammas 
 
11.55* 
 
16.55* 

 
12.25 
 
17.25 

 
12.30 
 
17.30 

   
*Connects with trains to/ from Swansea 
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The minibus would make 2 trips: 
11.15 to 12.30 (1 hour and 15 mins) 

16.15 to 17.30 (1 hour and 15 mins) 

 

Spending approximately 2 hours and 30 minutes driving approximately 80 miles. 

 

Visitors would arrive at Lammas at 12.30 and leave at 16.15. 

Residents would arrive in Carmarthen at 11.50 and leave at 16.55 

 

 

 Cardigan (Year round: Fridays) 
 
 
Lammas Hermon Crymych Cardigan 
12.15 
 
16.05 

12.20 
 
16.10 

12.25 
 
16.15 

12.40* 
 
16.30* 

    
Cardigan Crymych Hermon Lammas 
12.45* 
 
16.40* 
 

13.00 
 
16.55 

13.05 
 
17.00 

13.10 
 
17.05 

    
*Connecting with X50 bus service from Aberystwyth 
 

Thus the minibus would make 2 trips: 

12.15 to 13.10 (55 minutes)  

16.05 to 17.05 (1 hour) 

 

The driver would be spending approximately 2 hours driving a total of 50 miles.  

 

Visitors would arrive at 13.10 and leave at 16.05. 

Residents would arrive in Cardigan in 12.40 and leave at 16.40 

 
 

 

 

4.3. Minibus Arrangements and Fares (also covered in business 

plan) 
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The running costs of the minibus will be funded from two sources. On the one hand 

residents’ vehicle parking permits will contribute to the running of the minibus. The other 

funding stream will be directly through the charging of fares.  

 

As residents will already in effect be contributing to the running of this service (through 

the vehicle parking permit system), they will be entitled to travel free of charge on the 

minibus whilst it is carrying out its fixed timetable service. Should residents wish to hire 

the minibus at other times they will be charged a fee by the office manger sufficient to 

cover its running costs. 

 

The minibus will be open to the public to use. Passengers will be charged £1.50 per 

journey (to/from Haverfordwest, Cardigan and Carmarthen) and £1.00 per short journey 

(for example Glandwr to Crymych). 

This price has been arrived at so that if a family of four were travelling to Lammas, it 

would still be cheaper to travel by minibus than to take the car. 

 

Estimated Running Costs per annum 
 
Insurance 
 

 £1700 * 

Biodiesel 
(delivered in a tank 
from Sundance 
Renewables) 
 

13000 miles £2,363 

Maintainance 
(MOT, etc.) 
 

 £600 

Tax 
 

 £220 

Driver’s wages (@ 
£7.50 p.h.) 
 

117+ 325 
=442 hours 

£3,315 

Total  £6,498.00 
* estimate from Wrightsure insurance group 
 
Sundance Renewables produce biodiesel and deliver in 1000 litre containers. The current 

price is just under £1 a litre.  

Assuming 25 mpg, 5.5 miles per litre. We would need 2,363 litres in a year.  
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The financial issues involved are considered further in the Business Plan. 

 

A Minibus shelter will be provided for visitors so that they can be picked up and dropped 

off in the dry.  

 

4.4. Minibus Advertising and Promotion 
 

Lammas will encourage all its visitors to use the minibus service by: 

 

1. Emphasising that sustainable travel is a central part of the project’s aims at every 

opportunity, including the project’s website and all promotional literature. 

2. Not advertising (on the website and through other media) the exact location of the 

development. This means that prospective visitors will need to contact the project 

directly to arrange their visit, providing the opportunity to promote the most 

sustainable travel options in each case. 

3. Providing clear information as to the minibus services at every opportunity 

including the project’s website and all suitable promotional material. 

4. Explaining to visitors why the project encourages the use of its minibus over 

private vehicle use. This will be done online and on the timetables/ promotional 

literature. 

5. Charging any visitors who do arrive by car a hefty parking fee (12.50 per vehicle) 

and highlighting this at every opportunity. 

6. Creating a friendly, clean, reliable and comfortable minibus journey for its 

passengers. 

7. Providing storage space on board the minibus so that passengers can carry goods 

to and from the project. 

8. Creating timetables advertising the service at the bus and train stations in the 

affected towns and villages (Cardigan, Carmarthen, Crymych, Hermon, Glandwr 

and Haverfordwest). 

 

Flexibility  
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The minibus service will need to retain a degree of flexibility so that it can respond 

effectively to the needs of travellers to and from the Lammas project. Thus the provisional 

timetable may evolve over time in response to visitor numbers and seasonal demands. 

 

 
 

4.5. Projected Visitor Numbers (by Minibus) 
 

 
 

4.6. Minibus Vehicle Journeys 
 
     
Month Number of 

weeks 
Vehicle 
journeys per 
week 

Vehicle 
journeys 

January 5 8 40 
February 4 8 32 
March 4 8 32 
April 4 8 32 
May 5 20 100 
June 4 20 80 
July 4 20 80 
August 5 20 100 
September 4 20 80 
October 4 20 80 
November 5 8 40 
December 4 8 40 
    
   736 

Month Number 
of 
weeks 

Estimated number of passengers 
per week 

Total 
passengers 
per week 

Total 
minibus
visitors 

  Carmarthen Haverfordwest Cardigan   
January 5 6 3 3 12 60 
February 4 6 3 3 12 48 
March 4 8 4 4 16 64 
April 4 14 7 7 28 112 
May 5 20 8 8 36 180 
June 4 26 12 12 50 200 
July 4 36 14 14 64 256 
August 5 45 14 14 73 365 
September 4 26 12 12 50 200 
October 4 20 8 8 36 144 
November 5 8 4 4 14 70 
December 4 6 3 3 12 48 
       
      1747 
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5. Visitors who arrive by private car 
 

5.1. There will be people who choose to come by car for various reasons: 

a) They are travelling at an unsociable time/non-open day (estimated at 10% of 

total visitors). 

b) They are coming to volunteer/camp and would like to retain the freedom of a 

car (estimated at 10% of total visitors). 

c) They are disabled (estimated at 2.5%). 

d) They insist on using their car (estimated at 5%). 

e) They were unaware of the minibus service (estimated at 2.5%). 

 

5.2. Lammas will endeavour to minimise these categories of people. Nonetheless it is 

important for us to realistically estimate how many people will arrive in this way 

and to make sufficient provision for them.  

 

5.3. It is worth commenting that the proposed system will provide a financial incentive 

for visitors who insist on using their vehicle to use the capacity of their vehicles to 

a maximum.  

 

5.4. Provision will need to be made in terms of parking space and availability of 

parking tickets (vehicle parking permits). The hub car park will be designed to 

accommodate up to twenty vehicles.  

 

5.5. A welcome point will be provided next to the car park which will issue vehicle 

parking permits. This space will be overseen by the Site Manager. The Site 

Manager will also be expected to check that vehicles are displaying an in-date 

vehicle parking permit. Vehicles not displaying an in-date vehicle parking permit 

will risk being clamped. The Office Manager will provide a back-up parking permit 

issuing service if necessary.  

 

5.6. Table estimating the number of visitors who arrive by car: 
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Month Estimated visitors who arrive by car 
each month 
See above for explanation of categories 

Vehicle 
journeys per 
month 

 a b c d e   

January 5 5 1 2 1  14 

February 5 5 1 2 1  14 

March 15 15 4 8 4  46 

April 30 30 7 15 7  89 

May 40 40 10 20 10  120 

June 50 50 13 25 13  151 

July 60 60 15 30 15  180 

August 60 60 15 30 15  180 

September 50 50 12 25 12  149 

October 30 30 8 15 8  91 

November 10 10 2 5 2  29 

December 5 5 2 3 2  17 

        

 360 360 90 180 90  1080 

The assumption being that on average two adults travel in each car 
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6. Visitors arriving by Sustainable means 
 

6.1. Cyclists 
 

Cyclists will be welcomed. It is Lammas’ intention that in the long term the 

project will be signposted for cyclists from the nearby Sustrans route. 

Lammas will provide a cycle shelter for bicycles. 

 

6.2. Horse riders 

 

Horse riders will be welcomed and the society will make provision to graze 

and water horses. To assist in this the society will request anyone wishing to 

visit by horse to phone a few days in advance so that grazing provision can 

be made. This service will be provided free of charge.  

 

6.3. Walkers 

 

Walkers will be welcomed to the project. Lammas hopes that in the long 

term the project will be signposted from the nearby Preseli circle route. 

 

6.4. Local Residents  

 

A direct footpath from the project to the villages of Glandwr and Hermon is 

currently in use and in a good state of repair. One attraction to local people 

will be the new permissive footpaths and areas of open access (the 

woodland for example). Lammas foresees the recreational use of the site by 

local residents increasing considerably. In addition, Lammas anticipates that 

local people will be using the site for a number of alternative reasons (for 

example, the trading post, workshops/classes held in the community hub, 

the café, etc.) and wherever possible Lammas will encourage the use of the 

public footpath. Local people visiting the site by car will be discouraged from 

doing so by being required to purchase a “vehicle parking permit” (with the 

exception of disabled people). 
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7. Residents’ vehicle journeys 

 

7.1. Mr Stephen Benger, Engineering Development Control Manager for 

Pembrokeshire County Council estimates that the average rural household 

creates 10 vehicle journeys per day. 

 

7.2. Using this as a rough guide, the village of Glandwr would generate approximately 

277,000 vehicle journeys per year. This calculation is based on there being 76 

houses registered with the post office as having Glandwr as their postal address. 

 

7.3. Lammas estimates that its residents will make a maximum of 4 vehicle  journeys 

per household per day. This figure would include: 

• school runs  

• family visits 

• recreational trips 

• shopping journeys 

• friends and guests visiting 

• deliveries to and from the site for the various land based businesses. 

 

7.4. The vehicle trips figure is less than half the average because residents’ lifestyles 

and livelihoods will be largely based on site. With the various measures in place, 

such as coordinating deliveries and sharing vehicles, the project will cultivate a 

strong awareness of minimizing traffic impact. 

 

7.5. Those residents who wish to own and run a vehicle from the site must hold and 

display a Lammas vehicle pass. This vehicle pass licence will need to be renewed 

annually. Vehicles under 150cc, electric vehicles and off-road vehicles (e.g. 

tractors) are not included in this scheme. The annual vehicle license fee is set 

deliberately high at £400 to discourage vehicle ownership, and in turn to generate 

funds for subsidising the minibus service. 
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7.6. The Society reserves the right to reduce the vehicle license fee in certain 

circumstances, for instance in the case of disability. 

 

7.7. The Society aims for a car to household ratio of 1:2 (1 car for every 2 households) 

with a maximum ratio set at 2:3 (i.e.  2 cars for every 3 households). The Society 

will not include the vehicles of disabled residents in this ratio calculation. Thus 

Lammas expects to run one minibus and between 4 and 6 cars from the 

settlement. 

 

7.8. In order to achieve the vehicle ratio the Society reserves the right to increase the 

vehicle license fee to discourage vehicle ownership. All residents who own 

vehicles will be required to run a car-share scheme in order to make the ratio 

viable. 

 

7.9. The use of sustainable fuels will be promoted amongst residents. Currently this 

favours biodiesel derived from used vegetable oil, though it may include other 

options such as electrically powered vehicles (with the electricity derived from 

renewable sources). Residents who own vehicles will be expected to house them 

discretely, in keeping with the low visual impact aims of the project. 

 

Guests 

 

7.10. Lammas residents, like all other members of the public, are permitted to receive 

personal guests. This policy seeks to minimise high traffic density which could 

result from this. 

 

7.11. Guests of residents arriving by alternative transport may visit without penalty and 

whenever arranged with the individual household. Guests of residents wishing to 

visit by vehicle are requested to pre-arrange with the appropriate household to 

co-ordinate possible car-sharing.  

 

7.12. Guests of a resident will be required to park their vehicles discreetly on the 

residents’ plot. 
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7.13. Should a guest be camping in the camping area and arrive by private vehicle, 

they will be required to park their vehicle in the car park and purchase a visitor’s 

parking ticket. 
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8. Deliveries 

 

8.1. Residents are contractually required to co-ordinate the delivery of goods to 

Lammas by whenever possible giving at least 3 days and preferably a weeks 

notice to the office manager. It will be the office manager’s role to coordinate all 

deliveries to and from the site. The office manager will communicate with 

residents both directly and by posting notices on the central Noticeboard. 

  

8.2. Residents requiring delivery of their goods to markets, shops and other outlets are 

required to notify the office manger of these journeys. It is requested that this is 

done in advance so that deliveries may be co-ordinated by posting a notice in the 

community hub and organising 'bulk' delivery where possible. 

 

 

9. Staff 

 

Whenever selecting staff for the various jobs at the ecovillage, the Society will 

make it clear that it will take into consideration where the applicant lives and 

whether they are able to travel to the site by sustainable means.  The travel 

arrangements of staff will be an important factor in selecting any employees. 
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10. The whole picture 
 
Visitor Spectrum 
 

Category Number of 
people per 
year 
 

Vehicle journeys per 
year 

Reasoning 

Visitors who arrive on a 
course/educational group in 
a private minibus 
 

600 40 Estimated at 15 
people per 
minibus, 20 visits 
per year 

Visitors arriving by Lammas 
Minibus 
 

1747 736 As Above 

Visitors arriving by private 
car  
 

1080 540 Estimated as two 
in a car 

Visitors arriving by public 
transport 
 

13 0 Estimated as low 
due to poor public 
transport 

Visitors arriving by horse/ 
bicycle/ foot 
 

160 0 Including visits 
from Glandwr and 
surrounding 
villages  

Total 
 

3600 1316  
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Total Vehicle journeys per year for site 
 
 
Source Vehicle journeys per 

annum 
reasoning 

Visitors coming by 
minibus 

736 See above 

Visitors coming by car 540 See above 

Visitors coming 
through educational 
tour 

40 20 minibus trips 

Long stay visitor 
vehicle trips 

1,638 Estimated on an 
average of 6 tents 
staying 9 months of 
the year making one 
round trip off-site 
every other day. 

Residents’ vehicle 
trips 

13,140 4 journeys per 
household per day 

Working staff 1,040 Two members of staff 
arriving and leaving 
by car. 

Café 364 Two journeys per day 
of opening 

Deliveries 312 Three deliveries a 
week 

   

Total 17,810 49 vehicle trips per 
day 

 

 

Thus Lammas estimates a maximum figure of forty nine vehicle journeys per day 

(averaged out over the year). This figure would include the day to day running of the 

cooperative and the community hub.  

 

Lammas is confident that actual vehicle numbers will fall well below this target. 

 

To place this into context. It is considered that the average rural household generates 10 

vehicle journeys per day (see 7.1). A new build rural residential development of 5 new 
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houses would, on average, be therefore be expected to generate 50 vehicle journeys per 

day.  

 

 

 

 

11. Building Phase 

 

The Building phase is estimated to last between two and a half to three yeas from the 

point of planning permission being granted. It will be considered complete when the 

Community Hub is up and running. 

 

Building phase: Overall Vehicle journeys 

Source Vehicle journeys per 
annum 

reasoning 

Visitors coming by 
minibus 

0 There will be no 
minibus service 

Visitors coming by car 540  

Visitors coming 
through educational 
tour 
  

0 There will be no 
courses until after the 
building phase 

Long stay visitor 
vehicle trips 
(including volunteers) 

1638 Estimated on an 
average of 6 tents 
staying 9 months of 
the year making one 
round trip off-site 
every other day. 

Residents vehicle 
trips (Including 
guests, deliveries to 
houses and  
construction traffic) 
  

19,710 6 journeys per 
household per day 

Working staff 1,040 Two members of staff 
arriving and leaving 
by car. 

Café 0 There will be no café 
during the building 
phase 
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TV Company 400 Two cars, two days a 
week 

Contractors 
(infrastructure, 
trackway, playground)  
 

200 Two visits a week 

Hub construction 
traffic 
 

1750 Contractors – 1450 
Proffessionals - 100 
Deliveries - 200 

Total 25,278  

 

 

Thus Lammas estimates a maximum figure of sixty nine vehicle journeys per day 

(averaged out over the year) during the building phase. This figure would include all 

construction traffic. 

 

Lammas is confident that actual vehicle numbers will fall well below this target. 
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12. Monitoring and Evaluation 

 

Monitoring transport policy 

 

12.1. In order to monitor the impact Lammas is having on local traffic density the 

Society acknowledges the need to undertake traffic density surveys throughout 

the project and reassess targets on an ongoing basis.  

 

12.2. The office manager will be asked to make a weekly estimate of the vehicle 

journeys made to and from the site. The office manager will already have 

accounts for the vehicle parking permits issued, minibus journeys and a record of 

deliveries to and from the site.  

 

12.3. Lammas recognises that it may be necessary from time to time to conduct actual 

vehicle journey counts. In order to do this Lammas will require its residents to 

keep accounts of vehicle journeys (for their households and their guests) in order 

to provide a fuller picture. 

 

12.4. Similarly, Lammas may require from time to time that any staff working from the 

site keep a record of their vehicle journeys made. 

 

 

 

 

END 

 


