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1. Background and Introduction 
 

This will be a two person household, with one elderly working sheepdog and 
two cats.  In addition there will be a young working sheep dog in training to 
work our own livestock and that of the rest of the residents. 
Dawn (age 40) I am an experienced permaculture student, holding the full 
Design Certificate and I am one year into the Diploma in Applied 
Permaculture. 
I have been working with permaculture designs both in the UK and in France, 
for over 6 years, and previous to this I was a keen organic grower of herbs 
and tender vegetables.  I have been a no-dig grower for the last 3 seasons, 
using differing methods, from sheet mulching (carpet/cardboard/ plastic) to 
initial cultivation then heavy mulching with raised beds for the second year 
onwards.  I am also an experienced horsewoman, and have many years of 
natural animal husbandry experience, including poultry, sheep and a little 
knowledge of goats, pigs and cows. 
I have been self-reliant for a subsistence income for several years, gaining 
income from a variety of sources; from hand made herbal remedies, 
incenses and teas, pet caring, dog training, riding tuition (qualified), garden 
design and maintenance, plant sales, teaching permaculture and land 
based skills, growing and selling seasonal vegetables and making simple 
wooden crafts.  As a training mentor for Garden Organic (formerly HDRA) I 
have been working with volunteer organic growers on community projects 
for 2 years, from young children to adults with physical and learning 
difficulties. 
Ant (age 40) I am a student of permaculture due to take the full design 
certificate in 2008. I work with my wife, Dawn, on our permaculture plot, part 
time at present. I am an experienced administrator with good 
communication skills. I have been researching ancient English cultures in 
relation to land use and settlements that were following the natural season 
and cycles using sun and moon phases to enhance productivity and plant 
health. I have a particular interest in native tree species and would like to 
develop this further to include producing timber for crafts, fuel and rustic 
furniture, designing and planting a forest garden and creating hedging and 
wildlife areas. I will be tending our livestock and assisting Dawn with food 
growing. 
In the workshop I will be making small wood crafts like bird/ small animal 
boxes, stools, walking sticks, door wedges, drying racks etc. 
I have a natural love for nature & all her seasons and feel at one with the 
earth and the natural elements. I have a keen eye for overall visual impact 
and shall be maintaining our plot at Lammas with great care and respect, 
making sure everything is functioning correctly and is in clean and tidy 
condition. 
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In 2006 we, along with friends, set up a community co-operative in 
Northampton, to share land and skills with local people – 
www.permorganics.org.uk  this was achieved with no income, purely 
voluntarily, and we use all reclaimed and recycled materials to develop the 
5 acre site.  The project is now one year old, and is a good model for 
community action. 
It has long been our aim to find a supportive community to live in, so that we 
have a place we can truly call our home, rather than renting a house that 
will never be ours and having to work in a job we dislike just to bring in the 
high income needed for such a lifestyle – we would rather be responsible for 
meeting our own needs in a much simpler way; growing our food, fuel, 
animal feed etc… taking full responsibility for our power, water and waste 
and creating a land based enterprise that meets the needs for ourselves and 
those of local people. 
We are currently living in temporary accommodation near to the community 
permaculture plot we help to run. We are virtually self-sufficient in our own 
power, collect water locally, and use composting toilets and a wood burning 
stove for our heating and some cooking.  Our lifestyle has been altered 
greatly over the past 2 years we have reduced our outgoings to well below 
the national average.  
Our lifestyle means that we provide most of our fresh produce from our 
community holding, recycle only what we can’t re-use, and refuse to buy 
products that harm the environment in any way. 
 

Our Proposal; Aims and Objectives 

 

We are, subject to planning approval, intending to live on and farm the land 
known as Plot 5 of the Lammas Eco-village, and be largely self-reliant for food, 
fuel, water, power and a subsistence income.  It is also our intention to 
integrate into the wider local community, learn to speak competent Welsh, 
and also to engage in local activities – including setting up a local dance 
class for residents of neighbouring villages. 
We plan to build a small timber framed, straw bale roundhouse with a turf 
roof for our dwelling. 
Our land based micro-enterprise will include the production of seasonal 
vegetables, soft fruit, apples, damsons, plums, medlars, cherries, hazelnuts, 
sweet chestnuts, native hedging species for foraging, medicinal and culinary 
herbs for the herbalist and restaurant market, plants for dying wool and 
making natural paint pigments, willows for fuel, basketry and craft working, 
we shall also be cultivating mushrooms – shitake, oyster and stropharia. 
Livestock will be in the form of rare breed hens – 6 Scots Black Dumpy and 15 
rescued battery hens, 4 khaki Campbell Ducks and 4 Brecon Buff Geese both 
for eggs, meat and breeding to sell.  We will also keep two milking goats 
(Golden Guernsey’s) that will provide for our dairy needs. 
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2. Plot Design  
 

Plot 5 is approximately diamond-shaped with one corner pointing south.  It 
has mature trees on the boundary banks, and the mill pond to the south-east 
drains into it, this was part of the old leat course which used to run from the 
mill pond to the main farm house.  There is a seasonal shallow pond near the 
south-east gate, which we intend to enlarge.  It slopes down roughly 
northwards, with a flat band running parallel to the south-east boundary, 
which is a wall and bank.  The hedges are particularly sparse or non-existent 
on the north-east and north-west boundaries, overgrown on the south-west 
boundary and sporadic on the south-east one.  The plot is currently over 
grazed with sheep and in poor condition.  Soil ph is approx. 5.5. 
 

Woodland and Hedgerows 
Woodland will be planted on the north-west of the plot (see 1:200 plan of 
field, in Appendices).  Firstly, pioneer species that can withstand the winds will 
be planted to provide shelter. Primarily these will be Alder and Ash. The 
pioneer species will be tall enough to provide shelter after about four to five 
years.  The native species (oak, silver birch, rowan, hazel, sweet chestnut, 
hawthorn and blackthorn) will be planted in between (in random positions to 
reproduce the manner in which natural woodland would develop). The 
woodland will be treated as a tree nursery, and it will be used as a Long 
Rotation Coppice (LRC) once established, as will the hedgerows.   
  

Hedge management 

The management of existing hedgerows will provide the first supply of 
firewood from the plot. It is our intention to lay the majority of the hedgerow 
that forms the eastern boundary of our plot, leaving the mature trees. The 
future management of both existing and newly established hedgerows will 
contribute significantly to our fuel supply. 
 
Additional firewood 

Waste materials from the workshop will provide addition fuel.  The 
Management of the existing woodland will contribute to the fuel supply.  

  

Visual Impact 

Plot 5 is overlooked from the north-west round to west-south-west all mostly 
from a higher elevation.  Also it can be seen from parts of the footpath that 
runs along the south-east boundary. Observing it in the winter gives the best 
picture of where the plot is overlooked because the trees are bare. 
When developing all the plans, due consideration has been taken, to reduce 
the visual impact as much as possible whilst adhering to the needs of a low-
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impact building and permaculture.  For example, choosing the least 
overlooked sites that allow the buildings to be positioned to make full use of 
passive solar gain early in the winter mornings to reduce heating needs. 
Although the buildings will be visible initially, after five years most of the walls 
will be camouflage by hedges and climbers.  The roofs are turfed so have a 
neutral visual impact.  Also the pioneer trees planted will have grown tall very 
rapidly, so the buildings will be barely visible.   
Currently there are large, 8 or 9m high, commercial barns at Pont-y-Gafel 
with planning permission, used for the water bottling plant just outside the 
corner in the south of the plot.  These are not aesthetic and have a negative 
visual impact from the hillside. 
Our barn/workshop and other structures will be built in sympathetic building 
styles.   This will mean that, before the plants have obscured them, visually 
they will be gentle (see plans) and blended into the landscape in visual and 
natural terms (e.g. turf roof).  
To mitigate the visual impact of the poly tunnels we have sited them to the 
west and east of the barn/workshop.  This reduces the number of receptors, 
leaving just the houses to the west and south-west.  They are all quite a 
distance away. Current trees will screen those to the south-west in the spring 
and summer.  A few houses may be able to see part of the poly tunnels from 
an elevated position.   
Unless one is looking for our buildings, we anticipate that it will be hard to see 
them from the main road and dwellings that are in direct line-of-sight. 
For example, the barn/workshop will have trees growing to the north and 
north-west, be earth rendered and have climbers growing up it. 
This is further reduced by the fact that many of the houses over looking Plot 5 
do not have any windows facing Plot 5, and by the eye being drawn to the 
existing galvanised steel farm buildings beside the plot. 
The south-east boundary has a footpath along the track on the far side.  
There is a wall or bank, with a hedge on top for some of the length of the 
footpath.  This obscures the view of Plot 5 from the public in these places.  We 
will plant a thick hedge to fill gaps and increase the height of the bank 
where it is low, so the view from the footpath will be of the hedge. 
As time progresses, we will check the visibility of our dwelling and buildings 
from the road and from any land upon which the owners allow us access.  If 
necessary we will modify things by using plants etc to camouflage as much 
as possible.  It is entirely possible to provide a neutral impact given time. 

Access Track 

 
The gateway at the eastern corner, by the pond, will be used.  See 1:200 plot 
plan drawing appendix. 
The topsoil will be cut into two channels and filled with aggregate so car can 
drive up to the gate in the wet times.  It will lead from the barn/workshop, to 
the vegetable fields.   See Drawing in Appendix. 
If the Lammas quarry does not have enough stone spare for tracks there is a 
quarry across to the north that will provide 10 tonnes of slate waste for about 
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£100.  We estimate that will be enough for our track needs. There will be an 
area of hard-standing by the barn.  This will also provide turning space. 
 

 

Zones and Areas Zoning 

This plan has used the permaculture principle of zoning to inform placement 
of all of the elements of this design. Additionally, sector analysis has informed 
the relationship of each element of the design. Therefore, although all parts 
of the design are an integral whole, the plan can be divided into the 
following zones: 

Zone 0 – House   

Zone 1 – Home vegetable garden, herb garden, recreation area, reed bed 
for house.   

Zone 2 – Field crops and pasture. 

Zone 3 – Workshop/barn, chicken and duck houses, poly tunnels 

Zone 4 – Coppice woodland - crafts and fuel, forest garden, new plant 
woodland. 

Zone 5 – Margins of land, surrounding hedgerows, (communal woodland). 

From Zone 0 moving to zone 5, each area will now be discussed in more 
detail.   

 

Zone 0; the dwelling 

 

We have sited the dwelling in a fairly central position on the plot due to its 
capacity to receive sunlight most of the year.  It will be bordered by the new 
plant woodland to the north-west, the forest garden directly behind the 
house and the short rotation coppice (SRC) wildlife corridor to the north east.  
This will provide year round shelter from the strong winds, give easy access to 
the crops for care and harvesting and allow us to monitor the whole site 
effectively. 
The house will be of timber frame construction with straw bale infill walls, with 
a reciprocating roof which will be turfed.  The walls will be rendered with 
earth (cob) and lime washed a natural colour to blend with the landscape. 
 
Zone 1; the herb and home vegetable garden 

 

The area directly to the front and sides of the house will be primarily put to 
perennial and annual herbs, tender annual and hardy perennial vegetables, 
seed beds for raising young plants and a small wild flower meadow.  We will 
be creating no-dig raised planting areas throughout the plot – increasing soil 
structure, biodiversity and addressing the acidity of the site. 
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It is necessary to site this area close to the house as to allow frequent visits to 
tend the plants, preventing predation from insect’s pests and diseases.  The 
seed raising area is also sited here to maximise the success of direct sown 
varieties in the early stages of growth. 
There will be a small wildlife pond in this area that will attract beneficial 
insects and amphibians to help control the insect pests.  The pond will also 
reflect sunlight into the house. 
 

Zone 2; the vegetable fields, pasture 

 

In the southern half of the plot we will have the main vegetable growing 
area.  In normal permaculture design this zone would be placed closer to the 
dwelling due to the number of trips and amount time spent there, however, 
due to the southern part of the plot being flat and in full sun we feel that it is 
better to have the growing areas here.  Approximately 5000m2 will be split 
into 4 areas to enable a 4 year rotation of annual vegetable varieties.  These 
areas will be inter- planted with perennial and long standing vegetables and 
some cane and soft fruits to increase variety, habitat and microclimate.  We 
will also plant comfrey in each section to provide plant nutrients through 
mulching with the cut leaves and making liquid plant feed for indoor grown 
plants.  When comfrey leaf is strewn amongst young plants it acts as a slug 
feeding station, diverting them away from crops so they can be removed by 
hand easily on a regular basis. 
Families of vegetables in the field will be; brassica, allium’s, potato, legumes, 
cucurbits.  There will be emphasis on companion planting to attract 
beneficial insects and we will create habitats for other pest predators – 
hedgehogs, frogs, beetles etc… 
Due to poor soil health at this time we will seek to improve nutrient content by 
mulching, green manures, and using no-dig methods of cultivation. 
The area will be bordered by native hedging species to provide windbreak 
shelter and support an increase in birds and insect populations.  
To the north-west of the vegetable fields are approx. 4000m2 pasture split 
into two paddocks, bordered and divided by native hedging species.  These 
paddocks are grazing for the goats and geese, and will provide a high 
proportion of forage from April to September.  The pasture will be planted 
with forage plants that goats and geese enjoy to further supplement their 
diet. 

 
Zone 3; workshop/barn and poly tunnels 

To the north of the vegetable fields are the workshop/barn and poly tunnels.  
We have positioned them in this area to maximise ease of access and to 
gain sunlight for most of the day for the tunnels.  During daily routines of work 
around the site, it is natural to pass from the house, to the hens, goats, poly 
tunnels and workshop/barn and onto the vegetable fields. 
The workshop/barn will be circular – mirroring the shape of the dwelling - and 
be slightly larger.  Its construction is similar to the house.  We will have an area 
for milking the goats, storing wood and straw/animal feed, drying areas for 
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herbs and seeds, craft working area and tool store.  This building is central in 
the plot to be of best efficiency.  
On the north side of the workshop/barn will be an area for mushroom logs.  
Mushrooms prefer a shaded area which is a little damper for good fruiting.  
The logs here will be the beginning of a mushroom enterprise which will 
extend into the wooded areas as the trees grow. 
To the east & west of the workshop/barn are two poly tunnels of 5m x 14m 
facing north-south to utilise full sunlight.  We are using two tunnels to provide 
different microclimates during the growing season – one tunnel will be for 
growing plants that need a hot DRY climate, such as tomato, chilli, aubergine, 
and we will grow salads, edible flowers, herbs etc to increase yield.  In the 
second tunnel we aim to create a hot HUMID climate for melons and 
cucumbers, plus other edibles that will thrive in this climate.  Each year these 
tunnels will be rotated to prevent soil pests developing, using raised bed 
systems to increase the rotation allowance.  There will be a small wildlife 
pond in each tunnel, supporting beneficial insects and amphibians and also 
to grow edible plants (water lettuce, water cress etc…) they will store heat 
from the sun during the day, releasing it at night. Seedling plants will be 
propagated in the tunnels to allow the no-dig system to be successful from 
the first year of implementation – by growing plants in modules and planting 
out strong young plants into a new no-dig system ensures maximum yield in 
the first season.  The tunnels will utilise rain run off into water tanks for irrigation, 
overflow from the tanks will supply a pond outside for further water 
storage/edible plants and wildlife habitat. 
Next to the eastern tunnel will be a blueberry, cranberry and raspberry 
plantation – these fruits prefer acidic soil so it seems sensible to grow some 
crops that will thrive in the existing soil conditions. 

   
 

Zone 4; the forest garden SRC and chickens 

To the north of the plot, behind the house, will be the forest garden in which 
we hope to involve the residents of neighbouring villages in the creation of 
the Forest Garden by offering a ‘tree sponsorship scheme’ – this means that 
local people can sponsor the purchase of trees, bushes, fruit canes and 
perennial plants in return for a share in the annual harvest from the garden.  

Approx. 1/2 acre of complex agro forestry (fruit, nuts and herbaceous plants, 
densely planted to emulate the ecosystem of natural woodland, (Wales’ 
climax ecosystem) favouring of perennials, covered soil and high biodiversity 
will be complimented by experimenting with unusual edible plants as a 
strategy to mitigate challenges of climate change and erratic weather. 
This area will comprise 20-25 guilds (mixed plantings specifically chosen for 
beneficial relationships) e.g. mulberry tree under-planted with soft fruit, 
perennial broccoli, comfrey, herbs and insect attracting flowers.  The plot 
design shows a likely initial planting of fruit trees at their mature size the dense 
under-planting is not shown.  It will be planted in 2 stages.  Phase 1 tree 
planting is detailed on the Design map and will be established in winter Year 
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2.  Phase 2 will begin the following winter. The forest garden will initially be 
concentrated in the space around the buildings for regular attention, 
harvesting, aesthetic quality and beneficial microclimate.  A less intensive 
forest garden will be extended into the next field as time and resources 
permit (including establishment of a sufficient windbreak of the fuel wood 
willow coppice and leguminous trees to improve soil fertility and depth). 
Cultivation due to its perennial nature is ‘no-dig’ and favoured for benefits of 
ecological and energy efficiency (minimal inputs, diverse yields, maximising 
space and seasonal/light niches).  Any surplus will supplement produce 
taken to Lammas trading post and farmers’ markets but is not considered 
significant enough to include in our basic needs projection. The soft fruit and 
herbaceous layers will be productive from year 3 onwards, the tree layer 
becoming fully productive by year 7. 
 

Short Rotation Coppice (SRC) 

Approx. 3000m2 of short rotation willow coppice (SRC) will be strategically 
planted to multifunction as windbreak and to minimise visual impact.  
‘Super’ or ‘biomass willows yield more biomass per year than any other crop 
in Britain and are particularly suitable to our needs due to ease of growing 
and harvest. They can grow up to 3m p.a., are a tough windbreak, a rich 
wildlife habitat and build fertility through their leaf litter. 
Four varieties will be stocked for biodiversity and resilience against pest, 
disease and the elements (windbreak). We have sourced 2/3 of cuttings 
required from friends who grow the relevant varieties (viminalis and 
dasyclodos) at low cost.  A further 1/3 will be bought to supplement with 
additional biomass varieties (Q83 and Chinese).  An initial cutting to promote 
growth 1 year after planting will then give way to a 3 year rotation.  Willow 
will be planted at 1m x 1m spacing. 
4 years after planting this will yield approx. 3 tonnes p.a. of wood for fuel and 
excess for craft produce.  This is a conservative estimate in lieu of the soil 
being overgrazed at present; up to 3 times this yield is possible.  Current 
calculations, excluding solar heating, predict a requirement of 3 tonnes for 
cooking and heating the main dwelling.  Any increases in yield will be used to 
make crafts, produce saleable rods, and for fuel to heat the workshop in the 
colder months. 
Local reclamation of timber and forestry waste along with waste wood from 
building will be used to supplement firewood supplies until the coppice 
comes into productivity.  Our existing hedgerows will yield around one tonne 
of firewood each year through correct management. 
In addition to this each plot will benefit from a share of timber from the 
communal woodland – this has been approximated as follows: 

• 55 large larch poles for building in years one and five. 
• 27 hazel rods per year 
• 22 ash rods per year 
• 0.71 cubic metres hardwood – mainly sycamore and ash. 



11 

Close to the forest garden will be two mobile arks for the chickens and ducks 
that will allow them to graze the area, clearing it of weeds and pests and 
adding manure to enhance fertility.  Periodically they will be allowed to free 
range over a wider area to the same benefit. 
Behind the house and close to the SRC will be sited the twin chamber 
compost toilet; a small straw bale, turfed roofed structure, earth rendered to 
protect it from the elements and blend it into the landscape. The two 
chamber toilets will be built with masonry on 3 sides to waterproof the 
structure.  The rear of the building will have two doors into the chambers to 
facilitate compost removal. Siting the compost toilet here allows easy 
removal of composted humanure to be used on the SRC and woodland 

 
Zone 5; wilderness 

The south west and south east of the plot on the boundaries will be allowed 
to revert to wilderness – we will extend the size of the wet area that is to the 
south east to form a small wildlife pond, and allow natural regeneration of 
flora and fauna to develop.  A wild meadow will develop which will have 
more biodiversity than an over grazed field.  Rare species of butterfly thrive in 
habitats rich in nettles and bramble.  This wildlife corridor will provide 
increased habitat over several years until climax canopy is achieved.  It will 
also be educational as to how nature changes over time when left 
undisturbed.  This resource will be available to school groups and other 
interested parties to visit through the seasons.  
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3. Design for the Dwelling and additional buildings 

For drawings see Appendix  
 

Buildings 

Ant and Dawn will construct all buildings with help from experienced friends 
and colleagues.  We will call in professional assistance when needed – to 
certify the electrics for example. 

The building design for both the house and workshop is very basic using low 
impact principals and has been based on a few simple ideas, utilising readily 
available sustainable materials from the Lammas site, reused/recycled 
components and locally sourced materials. 
 
Additional buildings are animal housing, two poly tunnels and a composting 
toilet.  
 

House 

Materials 

The house (and workshop buildings) will be built using round larch wood & 
hazel from the site and some reclaimed sawn timber.  
The timber floor structure will sit on pillars of stone with limecrete foundations. 
The walls and roof structure will be built using Larch from the site. These will be 
filled in using straw bales. The roof will be constructed using membrane made 
of either butyl rubber or EPDM, canvas, straw bales (house only) and turf. 
Windows and doors will be sought from local scrap/reclaimation yards.  

Main Dwelling Construction 95m2 

The dwelling will be an 11metre diameter roundhouse. The structure will take 
the form of a double ring henge, 13 larch poles in each ring. The dwelling will 
sit on a raised platform; approx 20 x 0.5m high stone/ lime mortar pillars 
placed evenly apart every 2-3 metres with beams and joists laid across. This 
will be covered by boards for a layer of straw bales to sit on for insulation, the 
top of this will be floor boarded. 
The outer ring larch poles will be roughly 22cm diameter by 3 metres long; 
approx 3m above ground and 1 metre stripped of bark, charred and placed 
in a foundation of stone/ limecrete. The outer ring will be in-filled with straw 
bales which will be clay/cob rendered and then lime washed to protect 
them from the elements, and second hand / reclaimed timber double 
glazed units for windows along with a wooden stable door.  
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The inner ring poles will be placed in the ground in the same way but will 
stand approx 5m above ground level and will not be in-filled. Instead these 
will act as additional support for the rafters and partitioning between rooms.   
The henge cross-pieces overlap each other and will be cut at an angle to fit 
together. The rafters will be 7m in length and will be assembled in a 
reciprocating pattern as shown with an interwoven layer of hazel laterals. 
 
The roof will be layered thus; a canvas sheet placed on top of the rafters, 
hazel poles nailed onto that followed by a covering of straw bales, a 1mm 
thick layer of membrane made of either butyl rubber or EPDM, covered by a 
layer of turf approx 9cm thick. The roof will overhang the main structure by 1 
metre to help protect the walls from rain. 
 
The front door will face south. There will be a space of 3 meters between the 
outer henge and inner henge. This will be divided up into the following areas; 
kitchen, bathroom, bedroom, conservatory. The space within the inner 
henge is of 5 meters diameter and will be the living area. 
There will be a door to the east leading from the kitchen to a small cold store 
and then another door leading outside. The kitchen and bathroom will be 
situated next to each other to make plumbing and drainage easier.  
 
There will be approx 50cm wide x 30cm deep gravel trench around the 
perimeter of the dwelling for drainage. 
 

Material 

  

Quantity Source Cost 

Larchwood Approx 100m in 
the round 

On-site allocated 

Limecrete Approx ½ ton Brecon £35.00 

Stone Approx ¾ ton Local (possibly on site) £40.00 

Sand Approx 2 ton Local £80.00 

Gravel/ chippings Approx 2 ton Local £100.00 

Membrane Approx 132m² Wiltshire £660.00 

Straw Bales Total of 500 bales Wales or Import from 
England 

£1,250.00 

Windows/doors approx 15 units Local glazier £125.00 

Sundries  Local hardware £100.00 

Electrical   Local suppliers £50.00 

Plumbing  Local suppliers £50.00 

Total   £2,385.00 

    

 

Reversibility 
Every part of the roundhouse can be recycled and/or is bio-degradable, 
leaving no mark on the earth. 
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Heating  

In the centre of the roundhouse is the living area, to the west of centre will be 
a Morso Squirrel wood burning stove we currently use in our temporary 
accommodation. The kitchen area is positioned east and will have a small 
Raeburn installed that will provide adequate heating for the east side of the 
building and to cook meals and heat water.  
 
 
Fuel requirements for heating and cooking in the dwelling 
The house will be very well insulated and constructed to minimise infiltration. 
We estimate that our new home will use approximately 3 tonnes of seasoned 
coppice firewood per annum.  
 
Electricity 

We intend to be connected to the community electricity supply provided by 
the micro hydro and have 90 watt photovoltaic (PV) panel. The panel will 
measure approx 1.2m x 800mm and will be situated on the ground at a 45 
degree angle on the south side of the dwelling to make use of maximum 
solar gain.  We habitually use very minimal electricity through the use of ultra 
low energy products. We are also intending to run a small fridge, freezer, 
washing machine (without heating element), and a lap top computer. 

Water for the household 

Water will be provided by the Ffynnon-deg spring. The spring water is being 
bottled commercially. We will have a supply for 12 hours per day. This will be 
stored in two 50 gallon (227 litres) containers in the house. 
We estimate that we use between 20 and 30 litres of water a day for drinking 
and cooking, totalling 210 litres per week.  
 

Non drinking Water 

We will collect rainwater and it will be stored for other needs. We estimate 
we will use up to 2500 litres of water a week for irrigation. We would create a 
storage facility of 6000 litres by creating a number of ponds around the 
holding that will store rain run off from roofed structures and the poly tunnels.  
Each animal house will have its own water collection and storage facility to 
enable ease of watering. 

Grey Water 

Grey water will be piped to a small settlement pond outside the dwelling.  
This pond will overflow through a horizontal reed bed into the main storage 
pond feeding the gardens’ irrigation system. The settlement pond and reed 
bed will be easily drainable for cleaning and maintenance. 
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Waste 

Sewage will be managed with composting toilets. Compost produced will be 
used on the SRC.  We will be constructing a twin chamber compost toilet 
system in a small timber and straw bale shed behind the house just inside the 
new plant woodland area.  The two chambers of the toilet will be of 3 sided 
masonry construction to provide a waterproofed structure, at the rear of the 
building there will be two doors to access the removal of composted waste.  
Urine will be collected in a separate toilet in the bathroom of the house and 
will be used diluted on the straw compost heaps to add nutrients. 
Nitrogen in the urine is neutralised by the carbon content of the straw whilst 
retaining all the minerals and nutrients for use as mulch.  This mulch will be 
used on the SRC.  
Other household waste – packaging, plastic, glass etc. is kept to minimal 
levels due to our existing purchasing/usage/recycling practices.  We keep 
purchases to those that require little or no packaging, re-use glass and paper 
waste, our goats provide all our dairy needs therefore there are no un- 
recyclable plastic containers.  At present we have less than one carrier bags 
worth of un-recyclable waste per week – this will reduce further once we are 
residents of Lammas. 
 
 
Workshop 

 

Construction 132.73m2 
 
The dwelling will be a 13 metre diameter roundhouse. The structure will take 
the form of a double ring henge, 13 poles each.  
The outer ring poles will be roughly 20-25cm diameter by 3 metres long; 
approx 2m above ground and 1 metre stripped of bark, charred and placed 
in a foundation of stone/ limecrete. The walls will be of woven willow/ hazel 
rods which will be earth/ lime rendered to protect them from the elements, 
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and second hand / reclaimed timber double glazed units for windows along 
with a double wooden barn door to the north and one to the west.  
The inner ring poles will be placed in the ground in the same way but will 
stand approximately 5m above ground level; these will act as additional 
support for the rafters and partitioning between working areas.   
The henge cross-pieces overlap each other and will be cut at an angle to fit 
together. The rafters will be assembled in a reciprocating pattern as shown 
with an interwoven layer of hazel laterals. 
 
The Roof will layered thus; a canvas sheet placed on top of the rafters, hazel 
poles nailed onto that followed by a 1mm thick layer of membrane made of 
either butyl rubber or EPDM, covered by a layer of turf approx 9cm thick. The 
roof will overhang the main structure by 1 meter to help protect the walls 
from rain. 
 
The interior of the workshop will be open plan with a few partitions separating 
different areas. It will be used to store animal bedding, hay and feed, 
agricultural equipment. It will also contain the goat milking area and 
additional animal housing. This additional animal housing would be used for 
birthing or for quarantine purposes. It will also be our wood store and drying 
area for herbs and seeds (in the roof space) and heated by a wood burner 
in extreme cold weather. It will be built to the south of the dwelling and 
externally will mirror the dwelling in design.  The floor will be earth as apposed 
to limecrete as it is not necessary to have a solid floor in this building.  
 
There will be approx 50cm wide x 30cm deep gravel trench around the 
perimeter of the dwelling for drainage. 
 

Material Quantity Source Cost 

Larchwood Approx 50x6ft On-site From site 

Limecrete Approx ½ ton Brecon £35.00 

Stone Approx ¾ ton Local £40.00 

Sand Approx 2 ton Local £80.00 

Gravel/ 
Chippings 

Approx 2 ton Local £100.00 

Membrane Approx 140m² Wiltshire £700.00 

Willow/ Hazel 
rods 

Approx 3 ton On-site From site 

Wood Planking Approx 10 ton Local/ on-site £250.00 

Windows/doors approx 15 units Local glazier £125.00 

Sundries  Local hardware £100.00 

Total Cost   £1,430.00 

 
 
Reversibility 
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Every part of the workshop can be recycled and/or is bio-degradable, 
leaving no mark on the earth. 
 
 

Heating the workshop 

We expect the workshop to use another half tonne of firewood. 
 
 

Poultry housing 

 

Chicken coup  

 

A purpose made mobile chicken coup will be used to house the chickens at 
night. It will be rodent and fox proof. It will essentially be a simple timber 
construction on wheels. It will be beneficial to be able to move the chicken 
coup around the site appropriately. It will be mounted on four lightweight 
wheels and will be designed to be moveable by one person. 

 

Materials 

It will be made primarily from off-cuts produced during the major building 
works. The roof will be lined with roofing felt for a lightweight finish. It will use 
high grade chicken wire to ensure rodent proofing. 

 

Construction 

The coup will be constructed in the workshop using whatever happens to be 
available and appropriate.  

 

Reversibility 

This building will leave no footprint on the earth. 

 

 

Duck house 

 

A purpose made mobile duck house will be used to house the ducks at night. 
It will be rodent and fox proof. It will be a simple timber construction on 
wheels that will look very similar to the chicken coup. Again, it will be 
beneficial to be able to move the duck house around the site appropriately. 
It will be mounted on four lightweight wheels and will be designed to be 
moveable by one person. 

 

Materials 
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It will be made primarily from off-cuts produced during the major building 
works. The roof will be lined with roofing felt for a lightweight finish. It will use 
high grade chicken wire to ensure rodent proofing. 

 

Construction 

The coup will be constructed in the workshop using whatever happens to be 
available and appropriate.  

Reversibility 

This building will leave no footprint on the earth. 

 

 

Goose house 

 

A purpose made mobile goose house will be used to house the geese at 
night. It will be rodent and fox proof. It will be similar to the other poultry 
housing, but designed for bigger birds; a simple timber construction on 
wheels. The geese are to control grass wherever it is needed on the plot, but 
we expect their house to be mostly parked in the paddock.  

Materials 

It will be made primarily from off-cuts produced during the major building 
works. The roof will be lined with roofing felt for a lightweight finish. It will use 
high grade chicken wire to ensure rodent proofing. 

Construction 

The coup will be constructed in the workshop using whatever happens to be 
available and appropriate.  

Reversibility 

This building will leave no footprint on the earth. 

 

Goat Shed 

A purpose made moveable goat shed will be used to house to goats at night 
and in adverse weather.  This structure will be movable with a vehicle and 
have 2 wheels.  It will be a simple timber construction and be moved from 
one paddock to the other for rotational grazing. 

Materials 

It will be made primarily from off-cuts produced during the major building 
works.  The roof will be lined with roofing felt for a lightweight finish. 

Construction 

The shed will be constructed insitue with appropriate materials to ensure an 
aesthetic appearance as well as effective housing for the goats. 
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Reversibility 

This structure will leave no footprint on the earth. 

 

 

Poly Tunnels 

 

Two domestic poly tunnels will be sited appropriately – one to the east and 
one to the west of the dwelling, facing North – South for maximum solar gain 
for the crops inside.  Water catchment systems will utilise rainfall storage in the 
form of small sunken tanks at either end, overflow pipes will be connected to 
these tanks to direct any surplus water into a pond close to each tunnel. 
Dimensions for each tunnel are; 14m x 5m x 2.5m. 

 

Materials 

The poly tunnel frames will be semi-circular dome shape with tubular 
galvanized steel hoops covered with a thermal anti-fog 720 gauge - (180 
micron) polythene, with added UV A and UV B filters.  These filters 
dramatically reduce many fungal diseases, like mildew and botrytis.  It also 
contains an infrared additive designed to reduce the speed at which heat 
dissipates out through the cover.  A thermal cover also helps to scatter light 
as it enters the poly tunnel. 

 

Construction 

The poly tunnels will be constructed specifically to enable rainwater to be 
collected.  Foundations will be metal anchor plates with no concrete or hard 
standing. 

 

Reversibility 

As a lightweight agricultural structure the poly tunnels will require no 
foundations and will be highly reversible.  Once the polythene membrane 
has completed its useful life it will be recycled, whilst the frame will be re-
used. 
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  4. Business Plans 
  

Land based produce for Home Consumption 
 

We will grow a wide range of produce that will provide for most of our 
personal needs and bring in a modest income.  We will undertake the 
majority of labour ourselves, with additional help at peak times from 
volunteers and friends.  

Seasonal Vegetables; 

 
Outdoors; 

We will be growing a large variety of heritage and rare vegetables to make 
the most of their enhanced flavour, adaptability to climate changes and 
pest and disease resistance. Including; beans (runner, climbing, dwarf and 
broad), potatoes, pumpkins & squash, sweetcorn, root vegetables (swede, 
turnip, beetroot, carrot, parsnip), brassicas; cauliflower, sprouting broccoli, 
kale, spring cabbage, winter cabbage, brussel sprouts, courgettes, globe 
artichoke, asparagus, celery, celeriac, garlic, khol rabi, bulb fennel, leeks, 
marrow, onions and shallots, radish, salsify, tomatillo, chards and leaf beets, 
year round salad leaves, rhubarb and edible flowers. 
 
2 Poly tunnels 14m x 5m; tunnel 1 - tomato, chilli, pepper, aubergine, year 
round salads and edible flowers.  Tunnel 2 – cucumbers, melons and 
companion herbs/flowers, year round salads.  There should be two tunnels to 
enable the plants grown to have suitable habitat; tomatoes need dry heat to 
prevent blight, cucumber and melon need humid heat to fruit well. 
 

Soft Fruit; raspberries, blueberries, cranberries, blackberries, loganberries, 
tayberries, 
 

Forest Garden 1/2 acre; of apples, cherries, plums, damsons, medlars, 
gooseberries, red & white currants, blackcurrants,  elder for berry and flowers, 
walnuts, sweet chestnuts, Kentish cob nuts, perennial vegetables; 9 star 
broccoli, leaf beet, chard, welsh onion, tree onion, wild garlic, angelica and 
many other perennial herbs. 
 

Short Rotation coppice (SRC) ½ acre; 350 willow rods will be planted in year 
one to provide fuel for our selves and craft material for saleable goods. 
 

Long Rotation Coppice (LRC)and new plant woodland 1 acre; Hazel for 
making hurdles, yurt frames and other structures and crafts. Approximately 50 
saplings planted in year 1. 
Broad leaf trees for timber/crafts; including oak, ash, rowan, hawthorn, 
blackthorn, holly and sweet chestnut; we intend to plant two acres of new 
woodland on our plot. 
 



21 

Livestock; 

 
Hens; we will keep 20  hens with 1cockerel in  movable runs – 5 Scots Black 
Dumpies; are a rare breed hen with good broodiness so will help hatch our 
goose and duck eggs.  We will also rescue 15 ex-battery hens.  These birds 
will be for egg production only, which we will sell locally or exchange. 
 

Ducks; we plan to keep 4 ducks for their eggs. 
 

Geese; we intend to keep 5 Brecon buff geese with 1 gander for both eggs 
and meat.  We will breed from the primary stock and keep some of the 
young to sell as meat the following year. 
 
Goats; we will bring our two Golden Guernsey goats for creamy milk 
production which will give us all our dairy requirements. 
 
 
Annual Vegetable Production Plan  

 

Soil Preparation 

The garden area including soft fruit for home use and for sale is about 2000 
m2. The soil will have lime and Seer Rock Dust added to it, and then will be 
heavily mulched with straw until ready for use. 

 

 

 
 

 
 
 
 
 
 
 
 
 

Foraging 

We are very keen foragers.  There is little as gratifying as effortlessly ‘finding’ 
wholesome, nutritious food.  We will encourage edible, beautiful and 
biodiverse plants throughout the plot so that foraging can continue to 
supplement our diet, adding flavor and nutrition distinct from that provided 
by the cultivated food.  We also plan to raise oyster, shitake, morel and 
stropharia mushrooms for our own consumption, this will develop into a 

Item Quantity Cost (£) 

Rockdust 1 tonne 126 

Straw Mulch 5 tonne 200 

Total  326.00 
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commercial concern in year two when the logs are in full fruit. 
 
 

Table of produce for home consumption 

Vegetable Jan Feb March April May June July Aug Sept Oct Nov Dec 

             
Globe 
Artichoke                

Broad Bean                

French Bean               

Haricot Bean                      

Runner Bean               

Beetroot                    

Broccoli                 
Brussel 
Sprouts                 
Cabbage – 
spring               
Cabbage – 
winter                 

Carrots                    

Cauliflower                

Celery                 

Squash                       

Cucumber                

Kale                 

Leeks                 

Salad                         

Sweetcorn               

Courgette                  

Onion/Shallot                        

Parsnip                      

Peas                 

Potatoes                         

Spinach                       

Tomatoes                        
Turnips/ 
Swedes               

Processed             
Dried             

fresh harvest             
In store             
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Table of vegetable planting for home consumption 

 

Vegetable Jan Feb Mar Apr Ma Jun Jul Aug Sept Oct Nov Dec 

             
Globe 
Artichoke              
Artichoke, 
Jerusalem             

Asparagus             

Aubergine             

Broad Bean             

French Bean              

Haricot Bean             

Runner Bean               

Beetroot              

Broccoli                 
Brussel 
Sprouts                 
Cabbage – 
spring                 
Cabbage – 
winter               

Carrots             

Cauliflower               

Celery                 

Squash             

Cucumber                

Kale             

Leeks                

Salad                 

Sweetcorn                

Courgette                

Onion/Shallot             

Parsnip             

Peas                

Potatoes             

Radish              

Spinach              

Tomatoes                 
Turnips/ 
Swedes               

Sowing             

Planting             
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Table of Produce for home use - year 2 

Product Month Yield Price per kg Total 

Potatoes July – Oct 100kg 0.91 £91.00 

Radish May-Nov 10kg 0.90 £9.00 

Onion May-Jan 50kg 1.61 £80.50 

Spring Onion May-Dec 50bunches 0.73 £36.50 

Cauliflower July-March 22 heads 1.50 £33.00 

Cabbage Nov-May 30heads 1.46 £43.80 

Broad Beans June-Aug 20kg 3.97 £79.40 

Runner Beans July-Oct 25kg 8.45 £211.25 

Green Beans July-Oct 20kg 5.47 £109.40 

Courgette June-Oct 50kg 3.71 £185.50 

Squash Sept-Feb 50assorted 1.04 £135.20 

Chard April-Dec 10kg 4.67 £46.70 

Kale Nov-April 10kg 4.50 £45.00 

Perpetual 
Spinach 

Year round 10kg 8.31 £83.31 

Mixed salad 
bags 

June-Oct 25kg 8.00 £200.00 

Kohlrabi June-Sept 5kg 1.24 £6.20 

Fennel June-Oct 5kg 1.41 £7.05 

Celery July-Dec 10kg 1.53 £15.30 

Parsley All year 60bunches 0.90 £54.00 

Coriander May-Oct 60bunches 0.66 £39.60 

Melon July-Sept 20kg 2.42 £48.00 

TOTAL    £1560.51 
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Running Costs Year Two: 

 

Item Number Cost £ 

Seeds 40 packs 66.80 

Compost 800litres 29.90 

Trays/modules 100 50.00 

Seed 
potatoes 

20kg 79.00 

Fleece 100m 100.00 

Green 
manure 

5kg 50.00 

totals  375.70 

 
We have calculated a slow increase in home produce production over the 
years that takes into account our changing tastes in fruit and vegetables, our 
egg and dairy needs and that occasionally we will eat meat from our poultry 
stock. 
Running costs for home production will be low as we save seed from each 
years harvest, re-use pots and trays, and use home compost mixed with 
bought to generate more than enough for our propagation needs. 
Running costs for the years following year 2 will be very minimal due to our 
seed saving and re-use of materials already purchased.  
 
 
Table of home produce years 3, 4 and 5 

 

Product Month Yield Price per kg Total 

Potatoes July – Oct 100kg 0.91 £91.00 

Carrots Year round 5kg 1.27 £6.35 

Parsnip Oct/Feb 7kg 2.03 £14.21 

Beetroot July-Nov 5kg 1.53 £7.65 

Radish May-Nov 10kg 0.90 £9.00 

Onion May-Jan 50kg 1.61 £80.50 

Garlic June-Aug 9kg 5.00 £45.00 

Leek Aug-May 12kg 3.21 £38.52 

Spring Onion May-Dec 50bunches 0.73 £36.50 

Cauliflower July-March 20 heads 1.50 £30.00 

Cabbage Nov-May 30heads 1.46 £43.80 

Sprouting Jan-March 3kg 6.04 £18.12 
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Broccoli 

Broad Beans June-Aug 20kg 3.97 £79.40 

Runner Beans July-Oct 25kg 8.45 £211.25 

Green Beans July-Oct 20kg 5.47 £109.40 

Courgette June-Oct 50kg 3.71 £185.50 

Squash Sept-Feb 50assorted 1.04 £135.20 

Chard April-Dec 10kg 4.67 £46.70 

Kale Nov-April 10kg 4.50 £45.00 

Perpetual 
Spinach 

Year round 10kg 8.31 £83.31 

Mixed salad 
bags 

June-Oct 25kg 8.00 £200.00 

Kohlrabi June-Sept 5kg 1.24 £6.20 

Fennel June-Oct 5kg 1.41 £7.05 

Celery July-Dec 10kg 1.53 £15.30 

Parsley All year 60bunches 0.90 £54.00 

Coriander May-Oct 60bunches 0.66 £39.60 

Cucumber July-Oct 6kg 1.04 £6.24 

Tomatoes June-Oct 8kg 2.56 £19.80 

Peppers July-Nov 4kg 0.89 £3.56 

Melon July-Sept 20kg 2.42 £48.40 

TOTAL    £1716.56 

 

 

  

 

 

 

Business Plan - Enterprises 
 

It is our intention to carry out the majority of labours ourselves, with additional 
help from family, friends and volunteers in peak times: i.e. initial set up and in 
the busy months. 
In our experience, costs from year three of cultivation onwards will be greatly 
reduced due to seed saving, home compost generation and having most of 
the facilities in place in year one. We will develop the intensive vegetable 
garden on a four year field rotation.  In year one, we will concentrate on 
improving soil ph by adding Seer Rock Dust to one quarter, dolomitic or 
slaked lime to the second quarter, green manure crops to the third quarter 
and cultivate the fourth quarter on a no-dig system of sheet mulching with 
reused agricultural black plastic followed with manure and straw.  This 
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experimental land improvement will allow us to see how well each method 
works in terms of ph levels and yields.  There is a possibility of University interest 
in our use of Seer Rock Dust to improve soil health and enhance yields. 
In year two, cultivation will concentrate on growing food for our own use.  If 
there is a surplus then it will be sold through the farmers markets, community 
café or local box scheme.  Year four will see full production begin.  
In year 2 we may cultivate part of the vegetable field with a horse drawn 
plough to again see how light initial cultivation affects the way crops grow.  
After this all work will be done by hand, with hand tools, as the no-dig system 
supports this kind of low impact way of working.  Harvesting too will be 
carried out by hand. 
By designing a system based around multiple micro-enterprises we will ensure 
that our needs are met by many different sources.  Should one enterprise 
perform poorly in any year then there are others that will support our needs.  
Similarly should a particular enterprise perform highly then we may look into 
expanding that area. 
 

Finance  

We will finance the set up of the business through the provision of a family 
loan which we will begin repaying in year 4 at a rate of £100 per month until 
the loan is fully repaid, (this will take 4 years and 2 months). 

 

Source Amount 

Personal Investment £5,000.00 

 

Soil improvement costs year 1 

Each plot will enter into a bulk order scheme to purchase soil improvers for 
each plot; estimated costs for our plot are – 

Lime x one tonne = £30.08 

Rock Dust £70 tonne plus £56/tonne delivery @ three tonne = £378.00 

Green Manures x 12kg = £120.00 

Total cost of soil improvers = £528.08 

 
 
Pest and disease control 

 

We have developed an effective pest and disease control strategy over the 
years we have been growing.  As we are completely organic we rely on non 
chemical applications to keep plants and the soil healthy. Insect pests are 
kept in balance by using companion planting schemes that attract 
predators or confuse pests and we also plant sacrificial crops to concentrate 
pests away from our food crops these are then removed and dealt with.  If 
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there are any pests that persist and the predators are not able to check 
them we will use home made plant sprays – made from garlic and rhubarb – 
to deter them – these also have a tonic effect on the plants.  We also hand 
pick and squash pests such as cabbage caterpillar and aphid.  Slugs and 
snails are removed by hand or by ducks.  Ground harboured pests will be 
removed by our hens foraging the plots on a rotational basis.  We also create 
areas for wildlife habitat which become home to hedgehogs, frogs, toads, 
lacewings, ladybirds, ground beetles and other beneficial pest predators 
We consistently grow disease resistant strains of fruit and vegetable seeds to 
minimise failure and the need to use intervention in our crops.  We 
concentrate on prevention of disease by using mulches, companion crops, 
rotation, homemade herbal plant tonics and feeds when needed.  If such 
intervention is required then we make the necessary tonic that will treat the 
disease or remove affected plants or foliage and burn it to prevent re-
infestation.  
As a last resort in any case of crop damage by pests we will use Savona 
Spray for pests such as aphid, BT biological control for caterpillar infestation.  
Indoor grown crops may from time to time benefit from the introduction of 
biological controls for whitefly, aphid and red spider mite, but this is usually 
not needed. 
 
 
 
Marketing: 

We would aim to sell to the local organic veg box suppliers, Matthew and 
Chris Young Organic Fruit and Veg supplies in Hebron. Initial discussions have 
confirmed that they have difficulty sourcing local organic fruit.  We would 
also expect to sell some produce on the Lammas market stall and some 
through the Lammas trading post. The Lammas label will be on all the 
produce and all products will be ‘certified organic’ by the Soil Association, 
again helping to build sales and customer loyalty. 

 

In addition we would sell produce to the hub café. 

 “Organics to go” in Llandeilo have also expressed an interest in buying from 
us. They already run a delivery service in the area and would be able to 
collect. 

Local restaurants will be contacted to establish weekly supply of vegetables 
and fresh herbs.  We will also sell our gourmet mushrooms to this market when 
we are able to meet demand. 

We have an existing relationship with retailers in Somerset who buy dried 
medicinal herbs from us by mail order. At present this amounts to 20kg dried 
herbs per year – this will grow in the coming years as our herb gardens 
establish. This could possibly develop to further outlets, if we have enough 
yields by year 6.  We plan to bring some of our home grown herbs with us 
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from Northampton to help us establish the herb garden sooner than if we 
start from scratch.  We have similar soil types here, but with a higher PH. 

We aim to supply seeds saved from our best varieties of vegetables and 
edible flowers to a local couple who sell seeds nationally through their ‘Real 
Seeds’ Catalogue. 

We intend to contact local schools with a view to supplying their kitchens 
with our produce, and also to have small school groups visit the site to learn 
more about food production.  
 
As we are an existing business we intend to continue trading under the name 
of PermOrganics Ltd. (Pembrokeshire). We will open a separate bank 
account and will run independently of our Northamptonshire enterprise, 
whilst maintaining a close partnership with PermOrganics Ltd. 
(Northamptonshire).  In our original Memorandum and Articles of Association 
it is explained that one of our aims is to replicate similar projects in other 
areas of the U.K   
We are one of the Permaculture Association (Great Britain) key projects, 
which will enable us to use the Associations charitable status when applying 
for funding, and also to receive support and guidance.  As part of the criteria 
for this we need to send regular reports, news articles and updates to the 
Association and also work with them when applying for funds.  We will be 
sending articles detailing our progress through the years at Lammas to 
interest and educate a wide network of students. 
 

 

 

Fruit and Vegetables 

We are experienced primary producers of seasonal vegetables, fruit and 
herbs, with several seasons of production previous to joining Lammas.  As 
stated in our marketing we will be picking produce on a daily basis 
throughout the season and supplying the hub café, trading post, local veg 
box scheme and restaurants.  The monthly Lammas Farmers Market stall will 
also be an outlet for our produce. 

NOTE; In year 1 and 2 we will not be growing a significant amount to include 
sales figures due to the need to spend time building the dwelling and 
outbuildings, improve the nutrients in the land and set up the growing areas 
for the following years. 

We have experience of gaining high yields from new and established no dig 
field systems.  Due to the amount of work to be undertaken in the first 2 years 
we have kept the projected yields lower than we would expect in our current 
cultivation systems. 
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Table of Produce for Sale: Year 3 –  

 

Product Month Yield Price per kg Total 

Potatoes 
July – Oct 150kg 0.91 £136.50 

Carrots 
Year round 30kg 1.27 £38.10 

Parsnip 
Oct/Feb 20kg 

2.03 
£40.06 

Beetroot 
July-Nov 15kg 1.53 £22.95 

Radish May-Nov 15kg 0.90 £13.50 

Onion 
May-Jan 70kg 1.61 £112.70 

Garlic 
June-Aug 10kg 5.00 £50.00 

Leek 
Aug-May 30kg 3.21 £96.30 

Spring Onion 
May-Dec 150bunches 0.73 £109.50 

Cauliflower 
July-March 40 heads 1.50 £60.00 

Cabbage 
Nov-May 50heads 1.46 £73.00 

Sprouting 
Broccoli 

Jan-March 15kg 6.04 £90.60 

Broad Beans 
June-Aug 40kg 

3.97 
£158.80 

Runner Beans 
July-Oct 50kg 8.45 £422.50 

Green Beans 
July-Oct 50kg 5.47 £273.50 

Courgette 
June-Oct 70kg 

3.71 
£259.70 

Squash 
Sept-Feb 100assorted 

1.04 
£390.00 

Sweetcorn 
July-Oct 20ears 1.35 £27.00 

Chard 
April-Dec 20kg 4.67 £93.40 

Kale 
Nov-April 10kg 

4.50 
£45.00 

Perpetual 
Spinach  

Year round 10kg 
8.31 

£83.10 

Mixed salad 
bags 

June-Oct 25kg 8.00 £200.00 

Kohlrabi 
June-Sept 10kg 1.24 £12.40 

Fennel June-Oct 10kg 1.41 £14.10 

Celery July-Dec 20kg 1.53 £30.60 

Parsley 
All year 90bunches 0.90 £54.00 

Coriander 
May-Oct 70bunches 

0.66 
£46.20 
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Cucumber 
July-Oct 40kg 1.04 £41.60 

Tomatoes 
June-Oct 50kg 2.56 £128.00 

Peppers 
July-Nov 10kg 

0.89 
£8.90 

Melon 
July-Sept 10kg 

2.42 
£24.40 

TOTAL 
  

 
£3156.61 

 

 

Running Costs* Year 3. 

Item Number Costs £ 

Seeds 40 packs 66.80 

Compost 800 litre 29.90 

Seed 
potatoes 

30kg 118.50 

Totals  215.20 

* Not including organic certification costs – accounted for elsewhere 

 

Table of Produce for Sale: Year 4 

Product Month Yield Price per kg Total 

Potatoes 
July – Oct 200kg 0.91 £182.00 

Carrots 
Year round 40kg 1.27 £50.80 

Parsnip 
Oct/Feb 25kg 

2.03 
£50.75 

Beetroot 
July-Nov 25kg 1.53 £38.25 

Radish May-Nov 20kg 0.90 £18.00 

Onion 
May-Jan 70kg 1.61 £112.70 

Garlic 
June-Aug 10kg £5.00 £50.00 

Leek 
Aug-May 50kg 3.21 £160.50 

Spring Onion 
May-Dec 200bunches 0.73 £146.00 

Cauliflower 
July-March 50 heads 1.50 £75.00 

Cabbage 
Nov-May 50heads 1.46 £73.00 

Sprouting 
Broccoli 

Jan-March 25kg 
6.04 

£151.00 

Broad Beans 
June-Aug 40kg 

3.97 
£158.80 

Runner Beans 
July-Oct 50kg 8.45 £422.50 
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Green Beans 
July-Oct 50kg 5.47 £273.50 

Courgette 
June-Oct 70kg 

3.71 
£259.70 

Squash 
Sept-Feb 90assorted 

1.04 
£300.00 

Sweetcorn 
July-Oct 50ears 1.35 £67.50 

Chard 
April-Dec 30kg 4.67 £140.10 

Kale 
Nov-April 10kg 

4.50 
£45.00 

Perpetual 
Spinach  

Year round 10kg 
8.31 

£83.10 

Mixed salad 
bags 

June-Oct 40kg 
8.00 

£320.00 

Kohlrabi 
June-Sept 10kg 

1.24 
£12.40 

Fennel June-Oct 10kg 1.41 £14.10 

Celery July-Dec 20kg 1.53 £30.60 

Parsley 
All year 90bunches 0.90 £54.00 

Coriander 
May-Oct 70bunches 

0.66 
£46.20 

Cucumber 
July-Oct 40kg 1.04 £41.60 

Tomatoes 
June-Oct 50kg 2.56 £128.00 

Peppers 
July-Nov 10kg 

0.89 
£8.90 

Melon 
July-Sept 15kg 

2.42 
£36.30 

Blackcurrants 
& redcurrant 

June-July 5kg 
2.00 

£10.00 

Raspberries 
July-Oct 10kg 

4.00 
£40.00 

TOTAL 
  

 
£3600.30 

 

Running Costs Year 4. 

 

Item Number Cost 

Seeds 30 packs 50.10 

Compost 800 litre 29.90 

Seed 
potatoes 

40 kg 158.00 

Enviromesh 100mtr 100.00 

Totals  338.00 
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Table of Produce for Sale: year 5 –  

Product Month Yield Price per kg Total 

Potatoes 
July – Oct 250kg 0.91 £227.50 

Carrots 
Year round 40kg 1.27 £50.80 

Parsnip 
Oct/Feb 25kg 

2.03 
£50.75 

Beetroot 
July-Nov 25kg 1.53 38.25 

Radish May-Nov 20kg 0.90 £18.00 

Onion 
May-Jan 70kg 1.61 £112.70 

Garlic 
June-Aug 10kg £5.00 £50.00 

Leek 
Aug-May 50kg 3.21 £160.50 

Spring Onion 
May-Dec 200bunches 0.73 £146.00 

Cauliflower 
July-March 80 heads 1.50 £120.00 

Cabbage 
Nov-May 80heads 1.46 £116.80 

Sprouting 
Broccoli 

Jan-March 25kg 6.04 £151.00 

Broad Beans 
June-Aug 40kg 

3.97 
£158.80 

Runner Beans 
July-Oct 50kg 8.45 £422.50 

Green Beans 
July-Oct 50kg 5.47 £273.50 

Courgette 
June-Oct 70kg 

3.71 
£259.70 

Squash 
Sept-Feb 100assorted 

1.04 
£390.00 

Sweetcorn 
July-Oct 50ears 1.35 £67.50 

Chard 
April-Dec 30kg 4.67 £140.10 

Kale 
Nov-April 10kg 

4.50 
£45.00 

Perpetual 
Spinach  

Year round 10kg 
8.31 

£83.10 

Mixed salad 
bags 

June-Oct 70kg 
8.00 

£560.00 

Kohlrabi 
June-Sept 10kg 

1.24 
£12.40 

Fennel June-Oct 10kg 1.41 £14.10 

Celery July-Dec 20kg 1.53 £30.60 

Parsley 
All year 90bunches 0.90 £54.00 

Coriander 
May-Oct 70bunches 

0.66 
£46.20 

Cucumber 
July-Oct 40kg 1.04 £41.60 

Tomatoes 
June-Oct 50kg 2.56 £128.00 
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Peppers 
July-Nov 10kg 

0.89 
£8.90 

Strawberries, 
cherries  

May-Sept 40kg 
8.18 

£327.20 

Melon 
July-Sept 20kg 

2.42 
£48.40 

TOTAL 
  

 
£4353.90 

  

Running Costs year 5: 

Item Number Cost £ 

Seeds 30 packs 50.10 

Compost 600 litre 23.92 

Trays/modules 70 35.00 

Seed 
potatoes 

40kg 158.00 

Totals  267.02 

 

 

 

Medicinal & Culinary Herbs – fresh bunches & potted plants 

We are currently propagating and selling bunches of fresh herbs and pot 
plants, we will have a number of mature perennial plants to begin the herb 
gardens on our plot.  Year three will be the first year we will have significant 
yields to be able to sell in any quantity. 

Herb Sales year 3. 

 

Product Month ready Yield Price total 

Chamomile June 10 1.50 £15.00 

Rosemary Aug 5 1.50 £7.50 

Thyme Aug 15 1.50 £22.50 

Yarrow June 5 1.50 £7.50 

English mace Aug 5 2.00 £10.00 

Hyssop July 5 1.50 £7.50 

Lady’s mantle June 10 1.50 £15.00 

Welsh onion June 10 1.70 £17.00 

Aloe vera Aug 5 2.00 £10.00 
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Angelica Aug 5 1.50 £7.50 

Southernwood Aug 5 1.60 £8.00 

Wormwood July 5 1.40 £7.00 

Tarragon July 5 1.50 £7.50 

Borage June 5 1.00 £5.00 

Caraway June 5 1.50 £7.50 

Gotu kola Aug 4 2.50 £10.00 

Valerian June 10 1.50 £15.00 

Echinacea July 10 1.50 £15.00 

Rocket June 10 1.00 £10.00 

Fennel June 10 1.50 £15.00 

 Rue July 10 1.70 £17.00 

Woad July 20 1.60 £32.00 

Lavender Aug 10 1.50 £15.00 

Lemon balm June 10 1.00 £10.00 

Mint May 20 1.00 £20.00 

Bergamot June 5 2.00 £10.00 

Catmint June 5 1.50 £7.50 

Basil June 10 1.50 £15.00 

Evening 
primrose 

June 10 1.50 £15.00 

Marjoram June 10 1.50 £15.00 

Salad burnet June 10 1.50 £15.00 

Soapwort June 5 1.60 £8.00 

Goldenrod July 5 2.00 £10.00 

Alecost July 5 1.50 £7.50 

Pyrethrum July 5 1.70 £8.50 

Feverfew May 10 1.00 £10.00 

Vervain June 10 1.50 £15.00 

Chase tree Aug 5 2.00 £10.00 

Sage  july 10 1.50 £15.00 

Dill June-Sept 33bunches .60 £19.80 

Sage June-Oct 40bunches .60 £24.00 
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Lavender July 30bunches .60 £18.00 

Mint May-Sept 70bunches .60 £42.00 

Lovage July-Aug 30bunches .70 £21.00 

Thyme May-Sept 20bunches .70 £14.00 

Sorrel May-Oct 10kg 5.00 £50.00 

Rosemary Year round 35bunches .60 £21.00 

Basil June-Oct 40bunches .60 £24.00 

Chamomile June-Aug 10bunches 1.00 £10.00 

Chives May-Sept 40bunches .60 £24.00 

Fennel June-Sept 10bunches .60 £6.00 

Marjoram June-Sept 40bunches .60 £24.00 

totals    £772.80 

 

 

Running Costs Year 3. 

 

Seeds 50 packs 75.40 

Trays/pots 200 100.00 

Compost 800 litre 29.90 

Total £  205.30 

 

 

 

Year 4: 

Product Month ready Yield Price total 

Chamomile June 20 1.50 £30.00 

Rosemary Aug 10 1.50 £15.00 

Thyme Aug 15 1.50 £22.50 

Yarrow June 20 1.50 £30.00 

English mace Aug 10 2.00 £20.00 

Hyssop July 15 1.50 £22.50 

Lady’s mantle June 15 1.50 £22.50 

Welsh onion June 20 1.70 £34.00 

Aloe vera Aug 8 2.00 £16.00 

Angelica Aug 10 1.50 £15.00 
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Southernwood Aug 5 1.60 £8.00 

Wormwood July 10 1.40 £14.00 

Tarragon July 10 1.50 £15.00 

Borage June 20 1.00 £20.00 

Caraway June 10 1.50 £15.00 

Gotu kola Aug 8 2.50 £20.00 

Valerian June 10 1.50 £15.00 

Echinacea July 10 1.50 £15.00 

Rocket June 20 1.00 £20.00 

Fennel June 20 1.50 £30.00 

 Rue July 10 1.70 £17.00 

Woad July 20 1.60 £32.00 

Lavender Aug 10 1.50 £15.00 

Lemon balm June 10 1.00 £10.00 

Mint May 20 1.00 £20.00 

Bergamot June 10 2.00 £20.00 

Catmint June 5 1.50 £7.50 

Basil June 20 1.50 £30.00 

Evening 
primrose 

June 10 1.50 £15.00 

Marjoram June 10 1.50 £15.00 

Salad burnet June 10 1.50 £15.00 

Soapwort June 5 1.60 £8.00 

Goldenrod July 5 2.00 £10.00 

Alecost July 5 1.50 £7.50 

Pyrethrum July 5 1.70 £8.50 

Feverfew May 20 1.00 £20.00 

Vervain June 10 1.50 £15.00 

Chase tree Aug 5 2.00 £10.00 

Sage  july 20 1.50 £30.00 

Dill June-Sept 20bunches .60 £12.00 

Sage June-Oct 20bunches .60 £12.00 

Lavender July 10bunches .60 £6.00 
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Mint May-Sept 30bunches .60 £18.00 

Lovage July-Aug 10bunches .70 £7.00 

Thyme May-Sept 30bunches .70 £21.00 

Sorrel May-Oct 10kg 5.00 £50.00 

Basil June-Oct 50bunches .60 £30.00 

Chamomile June-Aug 20bunches 1.00 £20.00 

Chives May-Sept 80bunches .60 £48.00 

Fennel June-Sept 20bunches .60 £12.00 

Majoram June-Sept 20bunches .60 £12.00 

totals    £953.00 

 

 

 

Running Costs Year 4. 

 

Seeds 30 packs 43.50 

Compost 400 litre 14.95 

Trays/modules 50 25.00 

 Total £  £83.45 

 

 

 

Herb Sales Year 5. 

 

Product Month ready Yield Price total 

Chamomile June 30 1.50 £45.00 

Rosemary Aug 25 1.50 £37.50 

Thyme Aug 30 1.50 £45.00 

Yarrow June 20 1.50 £30.00 

English mace Aug 22 2.00 £44.00 

Hyssop July 20 1.50 £30.00 

Lady’s mantle June 40 1.50 £60.00 

Welsh onion June 34 1.70 £57.80 

Aloe vera Aug 15 2.00 £30.00 

Angelica Aug 23 1.50 £34.50 

Southernwood Aug 15 1.60 £24.00 

Wormwood July 21 1.40 £29.40 
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Tarragon July 30 1.50 £45.00 

Borage June 50 1.00 £50.00 

Caraway June 15 1.50 £22.50 

Gotu kola Aug 16 2.50 £40.00 

Valerian June 22 1.50 £33.00 

Echinacea July 40 1.50 £60.00 

Rocket June 25 1.00 £25.00 

Fennel June 30 1.50 £45.00 

 Rue July 20 1.70 £34.00 

Woad July 30 1.60 £48.00 

Lavender Aug 23 1.50 £34.50 

Lemon balm June 25 1.00 £25.00 

Mint May 30 1.00 £30.00 

Bergamot June 24 2.00 £48.00 

Catmint June 15 1.50 £22.50 

Basil June 30 1.50 £45.00 

Evening 
primrose 

June 18 1.50 £27.00 

Marjoram June 20 1.50 £30.00 

Salad burnet June 15 1.50 £22.50 

Soapwort June 10 1.60 £16.00 

Goldenrod July 10 2.00 £20.00 

Alecost July 10 1.50 £15.00 

Pyrethrum July 10 1.70 £17.00 

Feverfew May 20 1.00 £20.00 

Vervain June 15 1.50 £22.50 

Chase tree Aug 10 2.00 £20.00 

Sage  July 17 1.50 £25.50 

Dill June-Sept 30bunches .60 £18.00 

Sage June-Oct 20bunches .60 £12.00 

Lavender July 25bunches .60 £15.00 

Mint May-Sept 30bunches .60 £18.00 

Lovage July-Aug 15bunches .70 £10.50 
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Thyme May-Sept 30bunches .70 £21.00 

Sorrel May-Oct 10kg 5.00 £50.00 

Rosemary  10bunches .60 £6.00 

Basil June-Oct 50bunches .60 £30.00 

Chamomile June-Aug 20bunches 1.00 £20.00 

Chives May-Sept 80bunches .60 £48.00 

Fennel June-Sept 20bunches .60 £12.00 

Marjoram June-Sept 20bunches .60 £12.00 

totals    £1582.70 

 

 

Running Costs Year 5. 

 

Seeds 30 packs 43.50 

Compost 400 litre 14.95 

Pots RE-USED  

Total £  £58.45 

 

 

 

Note: The running costs reduce each year as we save our own seed, 
propagate plants by division and stem cuttings and the parent plants yield 
more each year.  In year 5 we will aim to sell higher quantities, but for the first 
two seasons we will allow things to develop steadily. 
 

 

 
 

Wood crafts 
 

Ant will begin making wood crafts from year 3, they will be sold at local 
markets, mail order (through the Lammas web site and PermOrganics web 
site) and to visitors to the Lammas Trading Post.  All materials will be sourced 
on site wherever possible, including the bedding for the insect houses; We will 
be using suitable off cuts from building projects and part of our yearly timber 
allocation from the common woodland (approx .71 cubic metre).  In later 
years as our own woodland matures, we will use thinning’s from these trees to 
make crafts.   Kit from plot 9 has a large workshop and appropriate tools that 
he is willing to share for this purpose. 
 
 

Woodcrafts for year 5 
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Product  Number per year cost Total  

Solitary bee 
house 

10 £20.00 £200.00 

Bird box 5 £15.00 £75.00 

Lacewing box 15 £10.00 £150.00 

Ladybird house 15 £10.00 £150.00 

Door wedges 20 £8.00 £160.00 

Walking sticks 5 £25.00 £125.00 

House plaques To order £10.00 £? 

Drying racks 5 £20.00 £100.00 

Stools 6 £15.00 £90.00 

Faery houses 2 £25.00 £50.00 

Hedgehog house 3 £20 £60 

total   £1160.00 

 
 

 

Establishment costs for crafts: 

Ant will purchase the sundries needed to make the wood crafts. 
Glue, sandpaper, screws, nails, sisal rope will be bought at the beginning of 
year 3 at a cost of approx £250.00 
 

 

 

 
Small holding Products – Mushrooms, Eggs and Meat 

 
Mushrooms  

In year two we shall begin mushroom cultivation.  For the first 3 years we will 

concentrate on producing Shiitake and Stropharia mushrooms.   
In the first season (year 2) we will inoculate 100 logs with Shiitake spawn and 
place them in the shaded areas behind the dwelling and workshop.  We will 
prepare and inoculate 25m2 of ground with Stropharia dowels. 
These fungi are popular in restaurants and by mail order.  We will market 
them through the Farmers Market, direct to chefs and have them available 
to purchase through the web site. 
The fungi will not fruit fully until year 4, when we will begin sales.  If this 
enterprise is successful we will inoculate 100 more logs and another 25m2 in 
year 5, to increase yields.  
 
Mushroom Sales Year 4 & 5 

Mushroom  Year 4 Year 5 

Stropharia 15 kg @ £5/kg = 
£75.00 

20kg @ £5/kg = 
£100.00 
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shiitake 50kg @ £5/kg = 
£250.00 

50kg @ £5/kg = 
£250.00 

totals £325.00 £350.00 

 

Running Costs year 3 - 4 

 

Mushroom dowels Equipment 

Shiitake £60.00 for 100 
logs+ 2kg wax 
£12.00 

Inoculator/drill & 
bit  £40.00 

Stropharia 200 plugs £45.00  

Total   

 

 

Produce From Livestock 
 

Eggs:  our 20 hens will provide us with approx.  119 eggs per week – we will 
sell or exchange approximately 97 of these each week, keeping 19 for our 
own use (and allowing for a small proportion of breakages).  We are 
planning to work with Andy and Jane from Plot 1 and Katherine and Steve 
from Plot 3 to sell and market our eggs as we are both aiming for high egg 
production.  
 
5040 eggs a year,  840 boxes 
 
Free range organic eggs sell for £1.30 per half dozen.  
Hen replacement per year  = £60 per year 
Feed: whole barley 20kg (winter only) @ £5.95    

Kibbled Maize 25kg (winter only)@ £7.55   
Organic Layers Pellets 20kg per month @ £10.60  

 

 

 

Ducks; we will keep 3 khaki Campbell ducks with one drake mainly to aid 
slug and snail control throughout the holding. 
They will produce apprximately 480 eggs per year which we will sell through 
the farmers markets, trading post and to other residents.  They will be sold for 
£1.30 a box.  
 

Packaging and marketing of chicken and duck eggs = £20 per month 
 
Geese: we will begin our flock with 4 adult – 3 females and one gander.  
These will be our breeding birds.  For year two’s meat birds we will buy 8 fertile 
eggs to hatch under our dumpy Hens.  These birds will be sold as organic 
meat in December of year 3. Income based on £45 per goose. 
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Goats:  Our two goats will provide milk that we will use for our own 
consumption.  We do not intend to sell our dairy products. 
The goats will be housed in the two home paddocks on a rotation with the 
geese to give good pasture management.  
We already have our goats so no purchase figures are here. 
 
 
NOTE:  All livestock feed will be heavily supported by the inclusion of forage 
crops grown throughout the plot and also foraged from other areas of 
common land, brought into the plot when needed. 
We will buy in winter hay for the goats and straw for bedding for all the stock. 
 

 

 

5. Household Needs 
 

Household’s basic needs year 1 – 5 onwards 

 

Needs Amount Total per year 

Fuel  
cooking/heating 

3.5tonne @ £90 
p/tonne 

£315.00 

Water-
drinking/cook 

10,920 ltr @ 2.61p litre 
+ £30 standing charge 

£313.92 

Food £40 per week £2080.00 

Clothes  £200.00 

Electricity 2200kWr @15p kWr £330.00 

Building 
maintenance 

£400 labour + £200 
materials 

£600.00 

Council tax & rent £500 council tax + 
£1000 Lammas land 
lease 

£1500.00 

Vehicle expenses Tax £198 + Ins £340 + 
maintenance £200 

£738.00 

Veg oil for vehicle £1 litre x 20litre/week £1040.00 

Mortgage 
payments 

 £2280.00 

Telephone/internet £35 per month £420.00 

Total    £9816.92 
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6. Land Based Produce 

 

 
Land Based Enterprise Expenditure Summary 

 
Expenditure Year 3           Year 4 Year 5 

 Income  Payments Profit Income  Payment Profit Income Payments Profit 

Fruit & veg 3,157 298 2,859 3,600 421 3,179 4,353 350 4,003 

Herbs 773 205 568 953 83 870 1,582 58 1,524 

Mushrooms  0 197 -197 325 0 325 350 0 350 

Wood crafts 360 1000 -640 920 0 920 1,160 250 910 

Livestock 1,556 699 857 1,556 699 857 1,556 699 857 

General 0 1230 -1230 0 1985 -1985 0 2015 -2015 

Totals 5,846 3629 2,217 7,354 3188 4,166 9,001 3372 5,629 

 
 

Household Produce Quantified 

 

Item % Yr 3 % Yr 4 % Yr 5 

Food grown 82 £1,716.56 82 £1,716.56 82 £1,716.56 

Water 100 £313.92 100 £313.92 100 £313.92 

Electricity 100 £330.00 100 £330.00 100 £330.00 

Fuel 100 £315.00 100 £315.00 100 £315.00 

Land based income  £2,217  £4,166  £5,629 

Building 

maintenance 

66 £400.00 66 £400.00 66 £400.00 

totals  £5,292.48  £7,241.48  £8,704.48 
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7. Percentage Calculation 

 

Year Needs Quantified Produce 

Quantified 

Percentage 

Year 3 £9816.92 £5292 54 

Year 4 £9816.92 £7242 74 

Year 5 £9816.92 £8704 89 

 

 

 
 

 

8. Transportation Issues 

 
We own a Land Rover Discovery which we need as a working vehicle – all 
our work is done on the land and this often needs a four wheel drive vehicle.  
We will convert the fuel from Diesel to straight vegetable oil in 2008.  This 
means that the vehicle will have no carbon emissions. 
We intend to enter the car pool scheme whereby other residents can use our 
vehicle for a fixed rate to carry out work around the site which may need a 
four wheel vehicle and also to make journeys. 
In year one car journeys will be more frequent than in subsequent years, this is 
due to the need to collect resources for the plot from as close as possible.  
We will also need to travel to our part time jobs one or two days each week 
for the first 2 years whilst the holding is being established.  From year three we 
will be meeting a higher percentage of our needs direct from the holding so 
its is highly probable that we will not need to continue working away from the 
holding, therefore car journeys will reduce to once per week.  This is possible 
due to the network created with the other residents, sharing resources, bulk 
ordering of supplies and car pool. 
We are both keen walkers, own a bicycle each and plan to co-own two 
horses with other residents and Sue Burke of Pont-y-Gafel farm which would 
be used as local transport once purchased – possibly in year 6. 
 

9. Permaculture and Need to live on-site. 

 
• Reduce overall transport needs by creating a livelihood where we are 

living and reducing food miles for ourselves and consumers by creating 
products nearer to the end user i.e. locally produced food.  This not 
only reduces financial costs but environmental costs in carbon 
production and labour. 

• Immediate response to emergency situations such as high winds or 
severe frosts, when plants and livestock may need urgent attention at 
short notice or at night, to ensure survival of crop. 
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• To create biodiversity, monoculture systems need to be avoided, 
resulting in more diverse mixed systems, and greater biodiversity over-
all per acre.  However, measuring productivity through monetary 
systems will not favour permaculture, as using cropping modelled on 
natural systems (a central permaculture principle) will not provide such 
a high income, or profit.  Hence there is a need to live on top of the 
system to get the most monetary value out of it. 

• Implementing a good permaculture design as we plan to do, will result 
in many of the annual outgoings of the average household being 
substantially reduced, leading to needing a much reduced generated 
income by the livelihoods taking place on the site.  But if we did not 
live on the land, the permaculture design would not be effective so it is 
essential to live on the land we farm. 

• Permaculture is about integrating living with livelihoods and nature.  
This is beneficial to nature and our planet because it enables more 
natural cycles to close.  Domestic waste, for example, is returned to 
the land to feed the plants, grey water is used to water plants, wood 
ash and sawdust are used to condition the soil through compost; and 
human waste becomes a valuable resource rather than waste etc.  
These cannot be done in the same way when living away from one’s 
livelihood. 

• By developing well conditioned soil through well-designed mixed 
planting, pests and diseases are decreased.  This is enhanced if one 
starts small and builds up in a manageable, steady progression, 
increasing the area and varieties of crops.   

• Close supervision of crops and animals are much more possible by 
living on-site: pests, infestations and diseases are spotted earlier, for 
instance.  Problems may then be prevented by careful and continuous 
monitoring and management or may need less external intervention to 
control, saving time and money and avoiding high-impact, energy-
intense, less environmentally healthy solutions, which are all important 
to subsistence farmers and the environment. 

• Permaculture principles suggest seeking to provide any essential 
element from a variety of sources.  In this case, livelihood is provided 
through a variety of products and markets, which helps maximise 
security of income. 

• To protect the coppice and new trees from squirrels, errant goats or 
sheep, a daily presence on the land is essential.  All crops require daily 
attention, as do the animals.  Being on site will also make it easier to 
form cooperative bonds with the other permaculture plot holders : 

• Example 1:  Ordering goods in bulk to reduce transport and costs does 
not happen very easily when at a distance from others with the same 
requirements.  

• Example 2: To discuss something is much easier and more 
environmentally friendly if its a few minutes walk or cycle ride away.  In 
our experience, many co-operative ventures are created by chance 
meetings with the inevitable chat that goes with them. 
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• Create high degree of on-site self-sufficiency through a network of 
people living close by.  For example, Lammas residents are multi-skilled 
and local people in the neighbouring villages also have many skills and 
experiences to share and exchange to re-build strong community 
bonds.  LETTS schemes are a popular way of exchanging wants and 
needs without monetary exchanges taking place for example. 

• Sustainable horticulture needs significant on-going inputs of human 
labour.  Living on-site massively increases the availability of labour. 

• Due to the small nature of our enterprise, and the number of hours we 
will be needed on site, to travel back and forth four times a day from a 
home even five miles away (which is unlikely because of the lack of 
affordable housing in that area) would make the difference between 
meeting 75% of our needs from the land and not being able to.   

• Marginal-profit enterprises, such as this, need on-site accommodation.   

 

Functional Need Essay 
 
We need to live on the land to maintain and troubleshoot our smallholding 
every day. Here follows a diary of a day in each season.  

 

A typical day in:- 

Spring 

Ant:    

7am   rise, milk the goats and set to pasture. 

8am   let out and feed geese, ducks and chickens 

8.30am  breakfast 

9am   begin cutting willow in SRC, stack to dry. 

11am   mulching fruit trees. 

1pm   lunch 

2pm   spreading compost across garden beds. 

3.30pm  harvesting food for dinner. 

5pm   feed and put away geese, ducks and chickens  

6pm   bring in, feed and milk goat 

7pm   dinner 

9.30pm  check goats, hens and geese. 

 

Dawn:  

7am   rise, light the fires, prepare breakfast. 

8.30am   breakfast 
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9am  water poly tunnel and conservatory, check all plants and       
seedlings for health. Sow seeds, prick out and pot up any larger 
seedlings. 

11am  help Ant mulch fruit trees, gather food for lunch. 

1pm  lunch 

2pm  Weed the soft fruit bushes. 

4pm  weeding and mulching the vegetable beds. 

5pm  fleece any young or tender crops in case of frosts. 

5.30pm prepare dinner 

6pm  accounts/ marketing 

7pm  dinner 

9.30pm check tunnels and home garden for slugs and snails – remove 
and dispose of them. 

 

Summer  

Ant:    

6am  rise, bring in the goats, milk and set to pasture. 

7am  let out and feed geese, ducks and chickens 

8am  breakfast 

9.30am planting out seedlings. 

11am  watering poly tunnel. 

1pm  lunch 

2pm  continue to make stools for market and internet orders 

6pm  bring in, feed and milk goats.  

7pm  dinner 

8pm  weeding the vegetable beds. 

10pm check tunnels and home garden for slugs and snails – remove 
and dispose of them. Close tunnels. 

 

Dawn:  

6am   rise, check plants in conservatory, water. 

8am  breakfast 

8.30am harvesting herbs and vegetables for restaurant deliveries 

11am  deliver to restaurants 

1pm  lunch 
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2pm check on field vegetables and home gardens for pest and 
disease. Ducks into garden for slug control. 

4pm  weeding vegetable beds. 

6pm  gather and prepare food for dinner. 

7pm  dinner 

8pm  sow seeds in poly tunnel 

9pm  feed, and put away geese, ducks and chickens 

10pm  check goats, hens and geese  

 

Autumn 

Ant: 

7am rise, feed and let out chickens, ducks and geese.  Milk goats. Fox 
patrol.  

8am  breakfast 

9am  make walking sticks for client order. 

11am  harvesting vegetables 

1pm  lunch 

2pm  harvesting fruit. 

3.30pm mulching home garden beds 

5pm  feed, and put away geese, ducks and chickens  

6pm prepare night coop in poly tunnel for chickens as nights begin to 
cool. 

7pm  dinner 

10pm  check goats, hens and geese. 

 

Dawn: 

7am   rise, light the fires, prepare breakfast. 

8am  breakfast 

9am  check forest garden trees and SRC.  

9.30am harvesting plums 

11am  jam making with some of plum harvest 

1pm  lunch 

2pm  sow green manures on vacant beds in vegetable garden 

4pm  final comfrey harvest for mulching around perennial vegetables 
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5pm  close tunnels. 

5.30pm cook dinner  

7pm  dinner 

10pm check tunnels and home garden for slugs and snails – remove 
any found and dispose of them.   

 

Winter 

Ant: 

7.30am rise,  milk the goats and feed. Turn goats to pasture. 

8.30am let out and feed geese, ducks and chickens 

9am  breakfast. 

10am  cutting and stacking the Short Rotation Coppice 

11.30am pruning fruit trees. 

1pm  lunch 

2pm  mucking out goats 

3pm  harvesting food for dinner. 

4pm feed, and put away geese. Ducks and chickens into poly tunnel 
coops to retain heat for plants. 

5pm  bring in, feed and milk goats. 

6pm  dinner 

9pm  close cold frames, fleece plants if frost forecast 

 

Dawn: 

7.30am rise, light fires, check round fences in paddocks. 

9am  breakfast 

9.30am butter churning 

11am  feeding soft fruits. 

1pm  lunch 

2pm  chop wood for week. 

4pm  admin work. 

5.30pm cook dinner 

6pm  dinner 

9pm  check goats, hens and geese. 
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10. Temporary housing and timescale 

We are currently living in Northamptonshire, working on our community 
permaculture holding – Ant part time, Dawn full time.  We will continue to do 
so until planning permission is granted for the Lammas eco-village.  Whilst we 
are waiting to move to Pembrokeshire we are concentrating on saving 
money to invest in the set up of our holding.  We are also growing perennial 
herbs and vegetables that we will bring with us to begin our garden areas.   

It is thought that the main building works will take 18months to complete.  
During this time we intend to live in our 14 foot yurt.  We will site it in the 
southern part of the holding as this is the most protected area of the field.  
The canvas cover is dark green which blends with the surrounding 
landscape.  It is probable that we will construct the barn/workshop first as we 
need to store wood, animal feed and tools.  We will also erect one of the 
poly tunnels to give some protected cropping in year one for our own 
consumption.  This should be completed in 4 months from start of 
construction.  The main dwelling will take approximately 9 months to 
complete.  We will undertake the majority of the labour ourselves with help 
from experienced friends – (it is understood that Simon Dale from plot 7 will 
provide the largest input in advising and supervising the build), and 
volunteers.  Lammas has an extensive database of people wishing to be 
involved in all the building projects when they are ready to be implemented. 

 

Implementation Timescales 

 
A main principle of permaculture is that the first year needs to be spent 
observing (although even this has an impact and these interactions need to 
be observed), however we are aware that this will not be totally possible.  
There will be a need to proceed with some tasks in year one, whilst in the 
observation phase.  Primarily these will be; planting of the new plant 
woodland, short and long rotation coppices, and soil dressings to improve ph 
levels.  These works are such that we are still able to observe the land to 
analyse it well.   We do need to know where the natural frost pockets are, the 
wet and dry areas, main wind direction and severity.   Increased diversity, 
new spaces, microclimates, trees, harvests etc need to be observed and 
recorded to make decisions.  To do this we will need to live on-site. 

 
Due to the conditions of planning (get business started as soon as possible), 
we will not be able to fulfil the total requirements of Permaculture (i.e. to just 
observe) and we will do the following: 

• Erect our 14ft yurt and build composting toilet, simple solar shower and 
cooking area. 

• Coppice one mature tree from Plot 5 boundary (subject to relevant 
permissions), to season for fire wood ready for year 3 (2 years seasoning) 
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• Plant hedges within Plot 5, and coppice the present hazel so its new 
growth is ready for craft making in year 4. 

• Source regular supply of manure, possibly from the farm, and bring in 
as much as possible (cannot have too much!), let it mature, covered, 
for a year, so it is ready for the first year of production. 

• Plant the trees for the LRC and SRC. 
 

Also, in the first year, we will be finding sources of reclaimed material for our 
buildings as some of these will take a long time to find (see under 
construction and materials in Buildings section above.)  We are both avid 
finders of material that other people do not need anymore, and we prevent 
waste from entering landfill this way – timber for example that can be used in 
all areas of the plots development. 
We will also be carrying out the ground works for the dwelling and 
barn/workshop, with help from friends and family. All materials will be stored 
on site in an orderly and secure fashion. 
 

 
Years 2, 3 & 4:   
 
Year 2 will be a flurry of activity in order to become 75% self-sufficient to 
comply with Planning Permission.  One of the first things will be to put up the 
second poly tunnel to provide increased food crops all year round.   The 
home garden will be planted with lots of vegetables to provide food as soon 
as possible. We will also be using wild foods already available in hedges and 
in fields, including blackberries, rosehips, mushrooms, hawthorn and sloes, 
hazelnuts, plantain, dandelion leaves and sorrel.  By planting lots of fruits for 
personal use on site, and crops with quick and slow turnaround we will be 
close to producing 90% of our own food by year 5. “Plants For A Future” by 
Ken Fern is a mine of information for unusual species that are easy to grow, 
and provide good food, also plants that provide useful products.  He 
developed his experience and database on a windy site in Cornwall. 
 
Once the house is complete we will dismantle the yurt and store it in the barn 
until needed for extra temporary accommodation/camping for visitors. 
 
The pioneer trees will be planted in year 1 to provide shelter and reduce 
visual impact.  It will take about four years to achieve this. 

 
We will begin the vegetable sales businesses.   
The first blueberries, cranberries and raspberries will be planted in year 2 for 
sale from year 5 onwards – these fruits take up to 4 years to establish and 
produce yields high enough to sell. The area used for these fruits will not need 
any soil improvement as these varieties prefer acidic soils.  
We will purchase our hens and geese in year 2 to increase our home food 
production.  
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We will be creating larger areas of suitable growing conditions through wind 
management and soil improvement.  Hedges will be developing in these 
years.  We will be growing green manure crops such as mustard, phacelia 
and crimson clover and using organic matter sourced from site or locally 
wherever possible, including straw, manure, compost, wood ash.  We will be 
growing nettles and comfrey for plant feed.  
 
In addition, we will preserve and store produce to increase consumption 
beyond the growing season.  In year 4 the planted hazel could be ready for 
use in crafts. 

 

Years 5, 6 & 7:   
The pioneer tree species will be hiding the most of the development from 
surrounding countryside. 
In a good year we will be producing a substantial amount of raw 
unprocessed food from our own vegetable and fruit production. 
Our calculations show that by year 5 our home production will provide more 
than our personal needs, this surplus can be either; sold, preserved or used to 
feed volunteers to the site. 
A system will be developing that is uniquely suited to the plot, landscape, 
weather, geography and growing conditions. 
There will be an increase in wildlife and biodiversity, and our waste and 
environmental footprint will be minimal.  By this time we expect to be 
integrating living and working into cycles that enhance each other and 
create beneficial relationships. 
We will be 82% self-sufficient in edible products with good storage systems in 
place.  
  
The forest garden and short rotation coppice will be maturing and will 
produce the first decent harvests. 
 
We will be doing 80% repair and maintenance ourselves or using someone 
from site and swapping for something they want. 
Have ecological sources available for 90% of materials; for example, 
reclaimed “waste” from shops such as cardboard, newspapers, shredded 
paper etc. 
 
The plot will be 90% efficient in design so that there is little waste, with most 
wastes being turned into resources (as per a main principle in permaculture). 
Fruit trees, coppice trees, nut trees, bushes and so on that were planted will 
now reaching good levels of productivity. 
 
To experiment with growing, storing and preservation.  For instance, small 
scale grain growing for increased self-sufficiency; methods to improve soil 
fertility, depth and structure. 
 
Windbreaks will be high enough by year 6 to create good shelter. 



54 

 
Pond and wilderness areas will be maturing well. 

 

11. Positive Contribution 

 
Since our plot allocation at the end of December 2007 we have worked 
solidly and positively to create the management and business plan for 
Lammas.  This has been an interesting and worthwhile experience for us as a 
couple and has given us a deep insight into Low Impact Development 
planning issues. 
We are both dedicated to living a low-impact lifestyle, helping others in their 
search for a different understanding of issues relating to our changing 
climate and seek to live in harmony with others, learning from their 
experiences to enable all to live as a cohesive community. 
We have developed the plan on sound experience from running the 
community co-operative in Northampton.  All our achievements to date 
have been realised through hard work and determination, challenging our 
resources on many levels, and the support of local people, friends, family 
and a strong network of volunteers.  All of us involved in this project are low 
income families so we know how to create a viable enterprise from very little 
cash input. 
We are continuing work with the other members of Permorganics Ltd. And 
will carry this work to Pembrokeshire by establishing a sister project for our 
produce sales, as it was our intention to replicate the project in other areas of 
the U.K. – this is set out in our original Memorandum and Articles of 
Association.  We would like to engage the local people in the activities of the 
eco-village to create a sense of inclusion and connection to the land around 
them. 
Ant and I have a deep sense of community, thrive in the company of like 
minded people, and rise to the challenges set daily by the very nature of our 
lifestyle.  We have a great deal of patience, determination and practical 
abilities.  I (Dawn) have experience of community living, both in the U.K. and 
France, and understand the need for good communication, team work, skill 
sharing and when extra support may be needed.  Ant has extensive 
experience of public relations and administration which will be invaluable to 
the success of the Lammas project. We both bring our experience of low 
impact living, organic growing and permaculture to the settlement and are 
keen to share and learn with the other residents and the wider community. 
We have extensive natural animal husbandry experience and our working 
dogs will be useful members of the team. 
We are willing and able to work with other residents at any time, to help with 
childcare, animals, building, cooking, manning the Lammas trading post and 
market stalls, school runs etc… 
 
In the wider community we will seek to integrate with local people, learn the 
Welsh language, be open and welcoming to all visitors and with our 
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community forest garden scheme bring a sense of connection to the 
settlement for local residents.  We hope that our involvement with the local 
community through access to our produce will bring a fresh economic vitality 
and enhanced interest in the area whilst keeping the tranquillity and beauty 
of the environment intact. 

 

12. Additional Income 

 
We both currently have steady income from our work in Northampton.  Ant 
works full time for Northants County Council as administrator for Learning 
Difficulties Care Management.  Dawn has part time income from the 
community project, works one half day each week for a local business and 
teaches dance classes in the local village. 
 
Once we move to Pembrokeshire we will need to work part time for the first 2 
years to help keep an income stream until the holding is able to provide 
enough income to sustain our basic household needs. 
We will both need to work for 14 hours each week (total of 28 hours) and 
earn £5.00 per hour (after deductions) 
This will earn us a joint income of £8400.00 per year after deductions. 
Ant will apply for work with Pembrokeshire County Council when planning 
permission is granted. 
Dawn will be looking into the viability of setting up dance classes locally and 
possibly find other work to supplement this income. 
 
Although we are both needed to work on our holding, we feel that if the time 
needed for working hours are organised well, that the holding will not suffer 
our absence too much in year one and two, but thereafter we will both be 
needed on site to maintain our holding to a high standard of husbandry. 
 
From year 3 onwards we will both be engaged on site full-time. We are both 
intending to teach permaculture and other land based skills to supplement 
income when it is needed. 
 

 

13. Set up Costs. 

 
We have estimated that is will need an initial cash injection of £5,000.00 over 
the first 2 years in order to cover all set up costs for the land based enterprises.  
We have sourced this money from members of our family and intend to 
repay this loan as soon as possible.  All these figures are shown in our 5 year 
cash flow forecasts. 
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Final Comment 

 
We have presented an in depth 5 year plan for our low-impact smallholding.  
All information, calculations and forecasts have been well thought and 
made using our experience as subsistence farmers – producing for our needs.  
Ant and I have a large amount of the skills and resources needed to create 
this productive, bio-diverse, beautiful small farm which will blend into the 
landscape and flow within the larger settlement, provide much needed 
resources for the local residents and provide a secure home for us both. 
We are adaptable and flexible people and this adds to the overall ability for 
the holding to be successful. 
Working with permaculture has taught us many things and shown much 
change happening in our future climate.   
With the support of the government at local and national levels, low impact 
development can bring many positive answers to the serious questions 
surrounding sustainability, climate change and the peak energy crisis. 
 

Thank you for reading our plan.  
 



CASH FLOW no vat

Year 1

RECEIPTS Pre-start January February March April May June July August September October November December Totals 

FAMILY LOAN 5,000.00 5,000.00

Total Receipts 5,000.00 5,000.00

PAYMENTS

trees/plants 625.00 625.00

manure/soil improvers 528.08 528.08

soil association fee 33.16 33.16

horticultural membrane 100.00 100.00

poly tunnel 1 631.00 631.00

Total Payments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,159.08 100.00 625.00 33.16 1,917.24

Profit 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -1,159.08 -100.00 -625.00 -33.16 3,082.76

Net CashFlow 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -1,159.08 -100.00 -625.00 -33.16 3,082.76

Opening Bank Balance 0.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 3,840.92 3,740.92 3,115.92 3,082.76

Closing Bank Balance 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 3,840.92 3,740.92 3,115.92 3,082.76



CASH FLOW no vat

Year 2 

RECEIPTS Pre-start January February March April May June July August September October November December Totals 

LIVESTOCK 162.81 162.81 162.81 162.81 162.81 162.81 162.81 162.81 162.81 459.68 1,924.97

0.00

Total Receipts 0.00 0.00 0.00 162.81 162.81 162.81 162.81 162.81 162.81 162.81 162.81 162.81 459.68 1,924.97

PAYMENTS

0.00

compost 29.90 15.95 45.85

seeds/ seed potatoes 66.80 79.00 145.80

pots/trays 50.00 50.00

soil association fee 33.16 33.16

agri-fleece 100.00 100.00

green manure 50.00 50.00

manure 50.00 50.00

chicken purchase 120.00 120.00

duck purchase 95.00 95.00

geese purchase 136.00 136.00

hen feed 24.10 10.60 10.60 10.60 10.60 10.60 10.60 24.10 24.10 24.10 160.00

duck feed 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 53.00

egg packaging and marketing 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 200.00

geese feed 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 106.00

trees/plants 220.00 220.00

POLY TUNNEL 2 631.00 631.00

fencing 200.00 200.00

hay 60.00 60.00

straw 100.00 100.00

animal feed 367.00 367.00

seed potatoes 132.00 132.00

soft fruit bushes 765.00 765.00

marketing 200.00 200.00

misc 200.00 200.00

Total Payments 450.00 1,106.70 304.95 296.50 46.50 79.66 46.50 46.50 677.50 280.00 60.00 825.00 4,219.81

Profit -450.00 -1,106.70 -142.14 -133.69 116.31 83.15 116.31 116.31 -514.69 -117.19 102.81 -365.32 -2,294.84

Net CashFlow -450.00 -1,106.70 -142.14 -133.69 116.31 83.15 116.31 116.31 -514.69 -117.19 102.81 -365.32 -2,294.84

Opening Bank Balance 3,082.76 2,632.76 1,526.06 1,383.92 1,250.23 1,366.54 1,449.69 1,566.00 1,682.31 1,167.62 1,050.43 1,153.24 -2,294.84

Closing Bank Balance 3,082.76 2,632.76 1,526.06 1,383.92 1,250.23 1,366.54 1,449.69 1,566.00 1,682.31 1,167.62 1,050.43 1,153.24 787.92



CASH FLOW no vat

Year 3

RECEIPTS Pre-start January February March April May June July August September October November December Totals 

FRUIT & VEG 65.00 84.00 105.54 254.79 268.00 354.00 450.00 465.67 465.12 350.00 154.75 139.74 3,156.61

HERBS 72.00 108.80 264.00 328.00 772.80

MUSHROOMS 0.00

WOOD CRAFTS 125.00 116.00 55.00 64.00 360.00

LIVESTOCK 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 459.68 1,556.16

Total Receipts 0.00 164.68 183.68 205.22 354.47 564.68 562.48 813.68 893.35 564.80 565.68 309.43 663.42 5,845.57

PAYMENTS

seed potatoes 118.50 118.50

compost 29.90 29.90

seeds 66.80 66.80

soil association fee 83.16 83.16

compost 29.90 29.90

seeds 75.40 75.40

pots/trays 100.00 100.00

mushroom spawn 45.00 112.00 157.00

inoculator equipment 40.00 40.00

wood craft sundries 250.00 250.00

equipment/tools 250.00 100.00 400.00 750.00

hen feed 24.10 24.10 24.10 10.60 10.60 10.60 10.60 10.60 10.60 24.10 24.10 24.10 208.20

hen replacement 60.00 60.00

duck feed 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 63.60

egg packaging and marketing 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00

geese feed 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 127.20

animal bedding 100.00 100.00

goat feed 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 124.80

hay 40.00 20.00 60.00

soil improvers 545.00 545.00

marketing 200.00 200.00

misc 200.00 200.00

Total Payments 672.40 328.90 115.40 208.90 306.90 390.06 156.90 621.90 556.90 70.40 130.40 70.40 3,629.46

Profit -507.72 -145.22 89.82 145.57 257.78 172.42 656.78 271.45 7.90 495.28 179.03 593.02 2,216.11

Net CashFlow -507.72 -145.22 89.82 145.57 257.78 172.42 656.78 271.45 7.90 495.28 179.03 593.02 2,216.11

Opening Bank Balance 1,187.92 680.20 534.98 624.80 770.37 1,028.15 1,200.57 1,857.35 2,128.80 2,136.70 2,631.98 2,811.01 2,216.11

Closing Bank Balance 1,187.92 680.20 534.98 624.80 770.37 1,028.15 1,200.57 1,857.35 2,128.80 2,136.70 2,631.98 2,811.01 3,404.03



CASH FLOW no vat

Year 4

RECEIPTS Pre-start January February March April May June July August September October November December Totals 

FRUIT & VEG 75.00 93.56 124.65 287.68 294.00 387.55 480.00 532.98 544.76 364.00 276.38 139.74 3,600.30

HERBS 58.00 72.00 104.22 264.75 328.00 111.03 15.00 953.00

MUSHROOMS 62.00 87.00 73.00 45.00 58.00 325.00

WOOD CRAFT 84.00 114.00 125.00 210.00 116.00 100.00 116.00 55.00 920.00

LIVESTOCK 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 459.68 1,556.16

Total Receipts 0.00 236.68 280.24 381.33 559.36 590.68 591.45 1,054.43 1,076.66 855.47 594.68 476.06 657.42 7,354.46

PAYMENTS

seed potatoes 158.00 158.00

compost 29.90 29.90

seeds 50.10 50.10

soil association fee 83.16 83.16

enviro-mesh 100.00 100.00

compost 14.95 14.95

seeds 43.50 43.50

pots/trays 25.00 25.00

hen feed 24.10 24.10 24.10 10.60 10.60 10.60 10.60 10.60 10.60 24.10 24.10 24.10 208.20

hen replacement 60.00 60.00

duck feed 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 63.60

egg packaging and marketing 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00

geese feed 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 127.20

animalbedding 100.00 100.00

goat feed 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 124.80

manure 50.00 50.00

hay 60.00 60.00

vet bills 50.00 50.00

loan repayment 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

marketing 200.00 200.00

misc 200.00 200.00

Total Payments 758.85 428.40 245.40 316.90 156.90 240.06 156.90 156.90 156.90 170.40 230.40 170.40 3,188.41

Profit -522.17 -148.16 135.93 242.46 433.78 351.39 897.53 919.76 698.57 424.28 245.66 487.02 4,166.05

Net CashFlow -522.17 -148.16 135.93 242.46 433.78 351.39 897.53 919.76 698.57 424.28 245.66 487.02 4,166.05

Opening Bank Balance 3,984.23 3,462.06 3,313.90 3,449.83 3,692.29 4,126.07 4,477.46 5,374.99 6,294.75 6,993.32 7,417.60 7,663.26 4,166.05

Closing Bank Balance 3,984.23 3,462.06 3,313.90 3,449.83 3,692.29 4,126.07 4,477.46 5,374.99 6,294.75 6,993.32 7,417.60 7,663.26 8,150.28



CASH FLOW no vat

Year 5 

RECEIPTS Pre-start January February March April May June July August September October November December Totals 

FRUIT & VEG 88.00 164.00 240.00 310.00 376.00 436.00 501.00 689.67 658.43 462.00 349.00 79.80 4,353.90

HERBS 0.00 43.00 75.00 270.00 410.00 440.70 344.00 1,582.70

MUSHROOMS 62.00 87.00 73.00 45.00 83.00 350.00

WOOD CRAFT 84.00 114.00 125.00 176.00 210.00 116.00 100.00 116.00 55.00 64.00 1,160.00

LIVESTOCK 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 99.68 459.68 1,556.16

Total Receipts 0.00 249.68 350.68 496.68 566.68 675.68 981.68 1,220.68 1,346.05 1,202.11 677.68 548.68 686.48 9,002.76

PAYMENTS

seed potatoes 158.00 158.00

compost 23.92 23.92

seeds 50.10 50.10

pots/trays 35.00 35.00

soil association fee 83.16 83.16

compost 14.95 14.95

seeds 43.50 43.50

wood craft sundries 250.00 250.00

hen feed 24.10 24.10 24.10 10.60 10.60 10.60 10.60 10.60 10.60 24.10 24.10 24.10 208.20

hen replacement 60.00 60.00

duck feed 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 5.30 63.60

egg packaging and marketing 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00

geese feed 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 10.60 127.20

equipment/tools 80.00 80.00

animal bedding 100.00 100.00

goat feed 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 10.40 124.80

hay 60.00 60.00

vet bills 50.00 50.00

loan repayment 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

marketing 200.00 200.00

misc 200.00 200.00

Total Payments 628.85 473.50 294.32 206.90 156.90 240.06 236.90 156.90 156.90 420.40 230.40 170.40 3,372.43

Profit -379.17 -122.82 202.36 359.78 518.78 741.62 983.78 1,189.15 1,045.21 257.28 318.28 516.08 5,630.33

Net CashFlow -379.17 -122.82 202.36 359.78 518.78 741.62 983.78 1,189.15 1,045.21 257.28 318.28 516.08

Opening Bank Balance 8,370.08 7,990.91 7,868.09 8,070.45 8,430.23 8,949.01 9,690.63 10,674.41 11,863.56 12,908.77 13,166.05 13,484.33

Closing Bank Balance 8,370.08 7,990.91 7,868.09 8,070.45 8,430.23 8,949.01 9,690.63 10,674.41 11,863.56 12,908.77 13,166.05 13,484.33 14,000.41
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